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Objectives: The objective of your technical project is to assess an organizational need in the non-profit where you are based, develop a plan or a set of recommendations to meet that need, provide directions for implementing those plans or recommendations, and possibly implement those plans yourselves. A supplementary objective is for you to reflect on the nature, extent, and implications of your engagement with local community issues.

Content: The content of each technical project will vary from site to site. Your projects include developing and executing a television discussion on public participation in government, designing and implementing media literacy interventions, and designing public relations and outreach interventions. In addition to the technical report, you will write a short note reflecting on your experience with the nonprofit organization. This short note will not be submitted to the organization or to the section leaders, but to the instructor. In your reflection note, you should address the following issues:

a) What do you feel you have learned about the social issues that your nonprofit is involved with?

b) What insight have you gained about nonprofit organizations and the people that work in them?

c) How do you think you have personally gained from this experience, and how do you think it is going to help you in the future?

Format: The format of each technical project will also vary from site to site, depending upon the needs of the organization. Here are a few common themes and expectations in format:

1. Your report should follow general technical guidelines devised in conjunction with your section leader.

2. The audience you are addressing should be the non-profit organization in which you are based, except for the short reflection note, which should be addressed to the instructor (not the section leader).

3. As a rule of thumb, your technical report, if there is one, should not exceed more than ten written pages.

4. Your short reflection note should be a minimum of one page (typed, double spaced) and a maximum of two pages.

Evaluation:

Micro-evaluation criteria will differ from site to site, but in general, we will use the following criteria to evaluate your work.

1. Does the effort behind the report reflect an appropriate amount of time and commitment?

2. Does the report meet organizational expectations?

3. To what extent does the project address the problems identified and how appropriate, relevant and detailed are the solutions/plans developed?

4. Does your work reflect assigned reading, if any?

5. Does your output represent the spirit of joint decisions made about the nature of your work?

Some tips:

1. Stay in touch with your section leader and solicit feedback from them constantly about the quality and quantity of your work. Feel free to run early versions of your report by them for verbal feedback. This is the best—and only—way for us to avoid less than satisfactory outcomes at the end of the semester.

2. I consider an initial draft to be quite distinct from a rough draft. By its nature, the latter is incomplete and contains errors. The former is your idea of a complete, error-free report before it is read and assessed by your peers and section leaders.

