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Overview

This course is designed to provide you with a substantive theoretical understanding of issues, themes and approaches to the academic study of Organizational Communication. We will begin the semester by examining some meta-theoretical issues in the study of organizational communication and gaining an overall sense of the field, followed by an examination of such themes in organizational communication research as Structure, Networks, Culture, Power, Identity, Discourse, Globalization and Diversity. As we examine each of these themes, we will examine a range of issues that have been taken up within each of them, as well as a range of approaches that have been taken toward studying these issues. During the semester, you will participate actively in every class meeting, write a book review and a literature review, and take two exams.

Objectives

1. To provide you with an understanding of the meta-theory that underpins the study of Organizational Communication.

2. To develop your ability to think theoretically about organizational communication issues and problems.

3. To provide you with an overview of issues and themes in organizational communication.

Readings

Readings will be placed on electronic reserve as well as departmental reserve, and will be available for you on a weekly basis. For the first four weeks, you will be reading about four essays per week. For the next seven weeks, you will be reading two or three core articles a week. In addition to these core article, you will be assigned at least one article to review, write up and possibly present to the class. For the last four weeks of the class, you will read three to four articles that will be assigned to you by your fellow seminar participants.

Assignments

1. Book Review (20 percent)
Each seminar participant will review an introductory organizational communication textbook. The review will be about eight or nine pages long and comprise of a metatheoretical review of the book’s assumptions, assess its overall approach to organizational communication, and evaluate its success as an introduction to the field of organizational communication. (This assignment was developed by Prof. Dennis Mumby, Dept. of Communication, UNC Chapel Hill).
2. Précis (20 percent)
Each participant in this course will write and present seven précis during the semester. From the fifth through the eleventh week of the semester, I will hand you an article, which you will summarize in writing and present to the class in a five or ten minute presentation. Due to time constraints, we may not always get to each presentation in class; regardless, it is your responsibility to hand out the précis to fellow participants. It is also your responsibility to get in touch with me to clarify issues you may have regarding the content of the article. Each précis and presentation is worth three percent of your grade.

3. Exams (30 percent)
The seventh week of the class is the midterm exam week, and the thirteenth week of the class is the final exam week. Both exams are in take-home format. Each exam will cover course content for the previous five weeks. You will be randomly assigned two of those five topics. Based on the readings, précis reports and class discussion, you should write a three to four page summary of the central issues in each topic. The exam will be offered in a one-week window, but once you check out the exam, you must complete it within four days.

4. Literature review and presentation (30 percent)
Along with your completed book review, you should hand in a topic of research in organizational communication that you would like to know more about. In consultation with me, over the next two months you should read no less than ten academic articles or chapters pertaining to that topic. Of the ten, no more than two should be from core and assigned readings. During the last four weeks of the semester, you will have the opportunity to hold class for one and a half hours on your topic. For that class, you will assign fellow seminar participants no more than two central or compelling articles on the topic. You are free to conduct class in any way you wish thereafter, as long as the activity you engage in is educational, pertains to the subject at hand, and is relevant to the articles being read. On the last class meeting during Finals week, you will hand in a ten to twelve page review that summarizes the historical development, current status and potential directions of research on your topic.

Evaluation

You will be graded using the following scale:

A= 90 to 100 percent

B= 80 to 89 percent

C= 70 to 79 percent

D= 60 to 69 percent

F= 59 percent and below

Once grades are assigned, they will not be changed. Extra credit is not available. 

Etiquette

I expect all of us in this seminar to maintain the highest standards of academic integrity. This means that you should attend consistently and on time, even though I will only mandate it on presentation days. It means that you should do your readings, even though we may not be able to discuss every single one of them in class. It also means that you maintain the highest high standards of academic honesty. If I have to arbitrate your attendance or your honesty, I will follow university policy. Finally, in order for this to be a valuable educational experience for you, you must feel able to approach me and discuss questions and concerns whenever they occur to you. I hope you will take the initiative to do so.   

Schedule

Week 1: Introductions, logistics

Week 2: Meta-theory

Week 3: Overview of the field 

Week 4: Time-travel 

Week 5: Structure 

Book review due

Week 6: Networks

Week 7: Culture

Exam week

Week 8: Power

Week 9: Spring Break

Week 10: Identity

Week 11: Discourse

Week 12: Diversity

Week 13: Literature review presentation

Exam Week

Week 14: Literature review presentation

Week 15: Literature review presentation

Week 16: Literature review presentation

Final literature reviews due

Reading Sequence

Topic One: Meta-Theory

Primary Material:

- Burrell and Morgan (1979)

- Deetz (1996)

- Conrad and Haynes (2001)

Discussion Questions:

- Describe the range of epistemologies covered by Burrell and Morgan and Deetz.

- Why does Deetz take issue with Burrell and Morgan’s typology?

- How might Conrad’s ‘action vs. structure’ tension fit with Deetz’s typology? What are the theories that potentially bridge the action/structure tension?

Topic Two: Overview

Primary Material:

- Redding (1985)

- Mumby and Stohl (1996)

- Taylor et al (2001)

Discussion Questions:

- How did organizational communication emerge as a field of study?

- Describe some of the historical/classical concerns of organizational communication

- Describe some contemporary concerns of organizational communication scholarship

Topic Three: Time-Travel

Primary Material:

- Braverman (1978)

- Weber (1953)

- Perrow (1986)

- Parker (1984)

Discussion Questions:

- What are the central issues that concerned classical management as articulated in the work of Taylor, Weber, Barnard and Parker Follett?

- What are the chief differences between these theorists?

- What advantages and limitations can you see in each perspective?

Topic Four: Structure

Primary Material:

- Katz and Kahn (1969)

- Jablin (1987)

- Weick (1979 and 1995)

- Poole and McPhee (2001)

Discussion Questions:

- What are the chief concerns/concepts of formal structural models of organizations? 

- What are the chief concerns/concepts of interactional models of organizing? 

- How do structurational approaches integrate these two models?

Topic Five: Networks

Material:

- CCZG (2003): Relationships and Networks

- Monge and Contractor (2001)

Research Exemplars

Ghoshal and Bartlett (1990)

Stohl (1993)

Galaskiewicz and Burt (1991)

Barley (1990)

Discussion Questions:

- What are the major concerns of network analysis?

- Explain the network theories that underlie the essays by Ghoshal and Bartlett, Stohl, Galaskiewicz and Burt, and Barley, and discuss how these articles fit into/articulate these theories.

Topic Six: Culture

Material

CCZG: Culture

Eisenberg and Riley (2001) 

Research Exemplars

Nurit Zaidman: Cultural Codes and Language Strategies 

Donal Carbaugh: Cultural Terms and Tensions 

Bryan Taylor: Register of the Repressed 
Discussion Questions:

- Discuss the development of the organizational culture approach, and major perspectives within this approach

- How do the essays by Zaidman, Carbaugh and Taylor relate to the approach?

Topic Seven: Power

Material

CCZG: Power

Tompkins and Cheney (1985): Concertive Control

Mumby (2001): Power and Politics

Research Exemplars

Larson: Ambivalence and Resistance (Hagan)

Deetz: Corporate Colonization (Burtenshaw)

Huspeck and Kendall: On withholding political voice (Isbell)

Edley: Discursive Essentializing (Carlin)
Discussion Questions:

- What are the perspectives on power that Mumby identifies? 

- Describe concertive control and locate it with reference to Mumby’s framework. 

- How do the essays by Larson, Deetz, Huspeck/Kendall and Edley fit into the theories of power articulated by Mumby, Tomkins/Cheney?

Topic Eight: Identity

Material

CCZG: Identity

Cheney: The Rhetoric of Identification

Christensen: Buffering Organizational Identity

Research Exemplars

Dukrerich et al: Beauty is in the eye of the beholder

Tracy: Becoming a Character for Commerce

Ganesh: Organizational Narcissism

Elsbach and Kramer: Member’s responses to organizational identity threats

Discussion Questions:

- Discuss identification and identity processes at individual and organizational levels

- How do the essays by Dukerich, Tracy, Ganesh, and Elsbach and Kramer relate to the individual-organization identity issue?

Topic Nine: Discourse

Material:

Gail Fairhurst and Linda Putnam (2001): Discourse Analysis in Organizations

Loizos Heracleous and Michael Barrett: Organizational Change as Discourse

Research Exemplars

Sharon Livesay: The Discourse of the Middle Ground 
Gail Fairhurst, Francois Cooren and James Cahill: Discursiveness, Contradiction and Unintended Consequences 
Gail Fairhurst: Echoes of the Vision 

William Kinsella: Discourse, Power and Knowledge

Discussion Questions:

- Compare and contrast the typologies of discourse analysis that Fairhurst/Putnam and Heracleous/Barrett identify. 

- How do the essays by Livesay, Fairhurst/Cooren/Cahill, Fairhurst and Kinsella relate to these typologies?

Topic Ten: Globalization and Diversity

Material: 

Cynthia Stohl: Globalizing Organizational Communication

Karen Ashcraft and Brenda Allen: Racial Foundations

Patrice Buzzanell: Gaining a Voice

Research Exemplars

Maria Perez Chavarria: Formal Organizational Messages and Organizational Culture 

Patrice Buzzanell and Lynn Turner: Emotion Work and Job Loss 

Phyllis Ngai and Peter Kuhn: Globally Displaced Perimeter Populations 

Diane Grimes: Whiteness in the Diversity Management Literature

Discussion Questions:

- Discuss the major issues that Stohl, Ashcraft and Allen, and Buzzanell respectively identify in the study of globalization, race and gender. 

- How do the essays by Chavarria, Buzzanell and Taylor, Ngai and Kuhn and Grimes relate to these issues?
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