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Learning objectives
* To develop a communication programme for infroducing
a new policy in an organisation.

* To analyse how to apply functionalist organisational com-
munication principles to the introduction of new organ-
isational policies.

The case

Technocorp is a New Zealand information technology organisation based in
Auckland, with smaller regional offices. Its 100 staff provide systems deve-
lopment consultancy and software development services. Technocorp grew
rapidly during the 19805, with rapid expansion of staff numbers. Now that
the market is tighter, the company is putting increased emphasis on improving
service and quality. As staff expertise and performance are key elements, a
new performance appraisal system is being introduced. This system will
focus not just on chargeable hours produced (like the old system), but on the
quality of staff work and service to clients. The intention is to make the
organisation more competitive, as well as to plan staff training and deve-
lopment more effectively. Performance appraisal will be carried out by super-
visory management

Structure

Corporate headquarters are based in Auckland and comprise the managing
director, the group administration manager and human resources staff,
the group marketing manager, and Auckland managers for administration
and sales (about 60 staff). Regional offices are based in Hamilton, Palmerston
North, and Christchurch, each with their own regional manager, and
administration/sales staff as well as consultants. Each office is linked by fax
and computer network
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Your task

Your task, as the human resources director, is to plan an organisational
communication programme to most effectively introduce the new system. You
have heard informally that staff are concerned about the new performance
appraisal system and how it will affect them.

Use the planning process as outlined below to plan how the new procedure
should be communicated to the organisation. Use diagrams wherever possible
to help in your analysis.

Planning progress

1 Your major objective is to provide the people affected with clear and
relevant information. This information should include:
(a) Why is the change being made?
(b) What does the change involve?

2 Identify the information needs of the organisational ‘audiences':
(a) Who are the primary and secondary audiences?
(b) What are their likely concerns?
(c) What are their information needs?

3 Identify the most appropriate information sources:
(a) Who should be communicating with who?
(b) In which order should the different audiences be approached?
(c) How can communication with different audiences be co-ordinated?

4 Evaluate the implementation process after it has been carried out:
(a) What barriers or noise have caused problems?
(b) What feedback is needed?

[ Discision quesion S

How does taking a functionalist approach to organisational
communication affect the way that you develop the programme?
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