InCo 245: Introduction to Organizational Communication

Spring, 2005 - Medved

Dr. Caryn Medved




Office:
113 Lasher Hall

Mailbox Location: 022 Lasher Hall



E-mail: medved@ohio.edu



Phone: 593-9162



Office Hours: Thursday/Fridays 2-4pm or by appointment

Readings: 
Cheney, G., Christensen, L. T., Zorn, T. E., Jr., & Ganesh, S. (2004). Organizational communication in an age of globalization: Issues, reflections, practices. Prospect Heights, IL: Waveland. 

Additional readings will be posted on the course website as pdf files for download. 
The course website can be accessed through https://mead.citl.ohiou.edu/
Course Philosophy:
The purpose of this course is to provide you with a closer examination of the taken-for-granted, 

communicative nature of organizational life. Readings, discussions and assignments will challenge you to think critically about the diverse perspectives people bring into organizations as they perform tasks and make sense out of their work experiences.  We will focus on the role that communication plays in shaping both relationships and structures of organizing. As you prepare for your careers, this course will help you develop your critical thinking and writing skills of and about communication. This course builds on Coms 235 and prepares you for 345 as well as upper level practicum courses.
First, we will explore various approaches to studying organizational communication and 
Discuss how these perspectives are a part of organizational life today. We will investigate these issues by progressing through a number of topics important to organizational communication (decision making, identification, teamwork, democracy, conflict, gender, race/class and emerging issues in the field). The history of this field of study will be weaved throughout our discussions.
Organizational communication is a complex phenomenon. Throughout the quarter we will define 
communication in a number of ways, including: (a) tool or a "skill" used in interactions with co-workers or with customers, (b) a linkage creating information or relational networks between organizational actors, (c) a symbolic process or performance constructing organizational reality, and (d) a "voice" often silenced or needing to be heard in the organization. We will not only explore what organizational communication "is" but what it “could be” by challenging what scholars know about organizing and communicating today. 

It is my job to create a classroom environment that is open, challenging, supportive, and organized. It is also my job to be available to assist you though office hours and via e-mail. Please stop by to ask for assistance or just say hello. It is your job to open yourself up to the process of learning, take risks, engage in dialogue/debate, and treat others with respect. Students are also responsible for knowing all information contained in this syllabus and discussed in class. 

Course Schedule

Week One 
March 30th : Introductions & Course Overview

April 1st: What is organizational communication? And where did it come from?
Text: 
Chapter One (pp. 1-16)


BB:
Stohl & Mumby (1996) 

Week Two 
April 6th : Organizational Structures 

Text: 
Chapter Two (pp. 17-41) 
April 8th: Early Organizational Structures per Classical Management

BB: 
Taylor (1916)

BB: 
Classical Management Theories Handout

Week Three
April 13th : Rationality, Decision Making, and (Ab)uses of Information

Text: 
Chapter Three (pp. 41-74)

BB: 
Human Relations and Human Resources Theories Handout
April 15th: Decision Making and Performance Feedback

BB:
Medved & Miller (2000)
Week Four
April 20th : Cultures, Subcultures, and Organizational Socialization

Text:
Chapter Four (pp. 75-106)

BB:
Smith & Eisenberg (1987)
April 22nd: Different views of Socialization

BB:        Link to www.kumc.edu for “virtual case study”



(Webcam Guest: Dr. David Cook, University of Kansas Medical Center)

BB: 
Allen (2000)
Week Five
April 27th : Exam One
April 29th : Class Cancelled: Coms Day
Week Six
May 4th: Communicating Identity: Individually and Collectively

Text: 
Chapter Five (pp. 107-138)
May 6th: Communicating Identity in Law Enforcement Organizations 

(Guest Instructor: Jeri Morris)

BB: 
Trujillo & Dionoisopoulos (1987)
Week Seven
May 11th : Participation, Teams, and Democracy at Work 

Text: 
Chapters Eight (pp. 211-243)
May 13th: So, what is organizational democracy, anyway? 
(Guest Instructor: Jeri Morris)

BB: tba

Week Eight

May 18th : Power and Control in Organizational Life
Text: 
Chapter Nine (pp. 243-274)

BB: 
Wood (2001); Gendered Organizational Communication (Chapter 9, pp. 243-278)
BB: 
Critical Theory Handout
May 20th: Since we’re on the subject: Gender, Class, & Race in Organizations


BB:
Allen & Ashcraft (2003)


BB:
Erienreich (pp. 50-119)
Week Nine
May 25th : Encounter, Interpreting, and Managing Conflict
Text: 
Chapter Ten (pp. 275-312)

BB: 
Anderson & Pearson (1999)
May 27th Class Cancelled – International Communication Association Conference

Week Ten
June 1st: Communicating in Global and Multinational Contexts

Text: 
Chapter Thirteen (pp. 377-407)

BB:
Link to Global Call Center at CBS News
June 3rd : Speaking of Ethics and Values in Organizations
Text: 
Chapter Fourteen (pp. 407-436)
BB:
Ethics Case Study (Medved & Novak)

**Final Exam: Thursday, June 9th 12:20pm.

Course Assignments

Class Reading: 
Be sure to set aside time to read for this class. The readings for this course are very valuable. Their information will be used everyday in class. Read slowly and for meaning – it will pay off. Set aside 3-4 hours for reading and preparation for each class period. You will also need to complete five reading summaries; that will also take another hour for the course periods that you chose to do summaries.
For some students, the articles on blackboard may take more time to read as they are a bit more challenging than most textbook chapters. Note: classes are not designed around reiterating the readings. Selected issues will be the focus of class. Other concepts from the reading will not be discussed in class, but will be covered on exams and/or might be important to your organizational analysis.  As a result, come into office hours and e-mail with questions if you don't understand any part of the readings. I am here to help but you need to set aside time to read for this course. 
Reading Summaries:

Pick five class periods and complete a reading summary form for that day. The forms are available on the course website and include (1) a summary the main points emphasized in the reading, (2) your analysis of the reading, and (3) one example from the news or organizational media to illustrate concepts from the reading. For example, you may find a newspaper clipping about the recent WorldCom CEO trials as an example of “why we need ethics?” (see p. 411 in text). Attach either an article clipping or web printout and attach it to your summary. You will need to do 5 summaries throughout the quarter, so plan your time accordingly.
Organizational Analysis:  See instructions below. 

Midterm and Final Exams: 
These exams will be in a multiple-choice, true/false justify, and short essay format. Although the final it is not specifically cumulative, you will need to review theories/concepts from the first exam – knowledge of this information may influence your ability to answer particular questions. 

Course Grading:
Reading Summaries (5 total)



10 pts per summary 
__________  (50)
Exam One 





60 points

__________  (60)
Organizational Analysis




50 points

__________  (50)
Final Exam 





60 points

__________  (60)
Participation





30 points

__________  (30)






Total = 
250 points

__________/250
Grading Scale: 

A    = ≥ 96%
A - = ≥ 92%

B + = ≥ 88%
B    = ≥ 84%

B -  = ≥ 80%
C + = ≥ 76%

C    = ≥ 72%
C -  = ≥ 70%


D + = ≥ 64%
D    = ≥ 60%

D -  = ≥ 56%
F     = ≤ 55%

Course Policies and Expectations

1. Reading prior to class is essential. As stated above under assignments, careful reading is essential. Our class time will be centered on dialogue about readings, not a reiteration of them. It will take a minimum of between 2 and ½ and 3 hours to read each chapter in the textbook well. Set aside the time. Take notes in the margins of the book and/or use “tabs” to note key passages. You might note (a) examples of concepts that come to mind, (b) when you agree (or disagree) with the authors, (c) questions that arise or confusing issues, etc.  Bringing your textbook and readings to class is also a necessity.
2. Participation. There will be multiple ways for students to participate during class, including full-class discussions, small group discussions, writing/thinking activities, and asking questions. Strive to participate at least once per class period. 30 Points will be assigned by the instructor as participation points. These points will not be announced ahead of their use in class and are non-negotiable except for university approved excuses for missing class. 
3. Always ask for help. My job is to guide students through a process of learning and create and environment that’s challenging and engaging. As always, what students get out of this class, however, is also a function of their effort. So, ask questions and stop by office hours to talk! That’s the fun of it. 

4. Get feedback on writing. I’m always willing to review rough drafts of writing for any assignment. Good writing doesn’t happen the night before; it is a process of drafting and redrafting.  You are welcome to submit early drafts of your work at least 3 days before assignments are due. 

5. Late work. Any assignment not turned in on time will be dropped by one-third of a letter grade per day (i.e., B to B- to C+, etc.). Late work due to problems with computers or printers will be treated the same. You are expected to complete work early enough to avoid these problems. 

6. Academic Dishonesty. Cheating and plagiarism are a violation of Ohio University's academic policy and can result in course failure at the discretion of the instructors.  

7. Special Learning Needs: Please inform the professor of any special needs that may influence your learning in this class during the first week of classes. 

8. Attendance: While points will not be given for simply attending class, reading summaries and presentations will affect finals grades. If work is missed due to unexcused absences, points will not be given. I certainly understand that there are valid reasons why student may not be able to attend class (illness, family emergency, etc.), please inform me ahead of time to make arrangements. Participation points will be assigned only when students are in attendance for class on that given day. 
Organizational Analysis

Objective & Requirements:
The goal of this assignment is to integrate course concepts/theories and personal experience by analyzing an organization of your choice. Writing must be clear, error free, well argued, critical, and demonstrate knowledge of course concepts/theories.

Choose an organization within the first week of class and begin writing down critical incidents and/or journaling about your past experiences in this organization. Final Papers should be 7-8 pages, double-spaced.
Project Development: 
You should be quite familiar with the organization (i.e., you are a current or were a past member of the organization). The organization may be either for-profit or non-profit (including retail, fraternities and sororities, religious organizations, campus organizations, social service agencies, etc.). In short, your analysis is not dependent upon choosing a large, multinational organization. Many of the concepts and theories from the course should still apply to smaller, less formal organizations. If, for some reason, they don't apply, then that may be a useful starting point for your analysis.  

Once you have selected an organization to study, think about the important features/characteristics of the organization. Begin your analysis by writing down interesting critical incidents and/or problems that have happened in the organization. Continue to write down examples during the first few weeks of class. For instance, you may notice that the culture of the organization is unique in some way. You may realize that struggles over power and control between superiors and subordinates are recurring problems. You may notice that the organization is run much like a machine with a strong hierarchy, direct chain of command, and rigid job descriptions. You may consider the organization's relationship with its environment (e.g., the marketplace, consumers, the general public, etc.). Or you may notice the socialization rituals that are used to develop a sense of community within the organization. There are any number of issues/problems that may come to your attention.  Ultimately, the analysis you will write of the organization will begin with your own experiences.  

Once you have listed some of the important features and critical incidents relevant to this organization, turn to course readings/discussions to analyze them. For instance, you may analyze the organization as a bureaucracy (ch. 2), in terms of decision making processes (ch 3), from a cultural perspective (ch. 4), in terms of power (ch. 9), or conflict (chp. 10). In the end, you will choose theories and/or concepts that you believe are useful to understand this particular organization. Begin with your experience within the organization and use course material to explain it, rather than vice-versa.  

Begin with the information presented in the textbook and class readings. Next, find at least 5 outside sources that add new information to your understanding of the theory and/or concepts. Two must be academic journals other can be articles from credible popular press magazines (Fortune, Fast Company, Forbes, etc.) and/or newspapers (New York Times, Columbus Dispatch, Chicago Tribune)

Tip: look in the references of our textbook and/or additional readings. Also, use your old 235 text, search com library databases. Textbooks cannot serve as your sources but they will give you other sources to search out. 

Library Databases include:


Com Abstracts, Mass Media Complete, Academic Search Premiere,  CIOS, and Com Index

To Find these abstracts: (1) go to library homepage, (2) to InfoTree, (3) Communication, and (4) Interpersonal. 

Writing Process:

A. 
You should begin your analysis with a brief overview of the organization including the following (2-3 


paragraphs)
· Name of the organization (or pseudonym)

· Product or service of the organization 

· Organizational structure (size, units or departments, mission statement, employees)

· Your role in the organization

B. 
In the body of your analysis (5-6 pages), you should seek to better understand the dynamics of your 

organization, using course concepts and theories. As noted above, you may select any number of specific 
theories and/or concepts to better understand your organization.  
Be sure to include the following: 

1. State the purpose of your paper; for example, “The purpose of this paper is to critically analyze the School of Interpersonal Communication through the lens of Critical Theory.”

2. Tell your reader up front how you’ll proceed, for example; “To achieve this purpose, I will explore three key constructs of critical theory: power, hegemony, and concertive control.”

3. Use subheadings through out your paper, for example, label one section “power”, one “hegemony”, etc.

4. Explain concepts and provide examples of incidents in the organization that illustrate these concepts; it 

             must be clear how each example relates to any particular concept.
C. 
Finally, you should also offer a final critique (1 page). What is missed or overlooked in your organization by 

using the particular theory/perspective you’ve used? In other words, what you do think is a shortcoming of this 

theory in relation to others you’ve read and how does that affect your analysis? 
Research and Writing Assistance: 

If you need assistance with additional research for this paper, our school’s library assistant is always willing to help. Her name is Renee Geary and you can contact her by at the Alden Library Reference Desk on the 4th floor. Assistance with library resources can also be found at: http://www.library.ohiou.edu/libinfo/aboutlib/assistance.htm.

If you need additional assistance with writing, you can also contact the Center for Writing Excellence in Alden Library: http://www.ohiou.edu/writing/Student_resources.htm. 

� “BB” readings are pdf files that can be found under “course documents” on Blackboard. 
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