COMMUNICATION STUDIES 123

 ORGANIZATIONAL COMMUNICATION

Fall 2004
Instructor:  Steve May                                                                           Wilson 304   

Office:  Bingham 201B                                                                          9:30-10:45 T, Th

Phone:  962-4945

Email:  skmay@email.unc.edu

Office Hours:  11:00-12:00 T, Th   (or by appointment)

Required Texts

Gareth Morgan. Images of Organization. Thousand Oaks, CA:  Sage Publications, 1997.

Gareth Morgan. Creative Organization Theory. Newbury Park, CA:  Sage Publications, 1989.

Additional readings may be on reserve at the Undergraduate Library.

Optional Text

Beverly Davenport Sypher. Case Studies in Organizational Communication, 2. New York:  Guilford Press, 1997.    
Course Description

This course is designed to show how we can better understand organizational communication through the medium of different images--or metaphors--of organizations.  Each image or metaphor draws attention to unique features of organizational communication and provides a distinctive means of understanding diverse organizational situations that you may experience in the future.  The course is designed to show how executives, managers, consultants, human resource personnel, or any other organizational members can use these images of organizational communication as tools for informing and guiding action.

The course has three primary objectives.  First, the course should provide you with a systematic and critical understanding (e.g., both strengths and weaknesses) of organizational communication theory and research, and the factors involved in the functioning and analysis of today’s complex organizations.  Second, the course should also show how this understanding can be used as a practical tool for the analysis and management of organizational situations.  Third, the course should help you understand the integration of micro and macro perspectives of organizational communication. That is, it should allow you to explore the ways in which organizations are simultaneously the medium and outcome for social, political, economic, technological, and ideological change in our culture. 

The topics covered in the course have been selected to aid you in addressing these three objectives and in analyzing diverse organizational contexts within which you may find yourself, thereby providing an improved basis for personal and organizational action.    

Teaching Philosophy

All too often, I have overheard students in the buildings and on the sidewalks of universities describing courses in the following fashion:  "It's a theory course" or "It's a practical course."  On the one hand, students are dissatisfied when courses belabor what is common sense.  On the other hand, they are even more dissatisfied when courses have no clear bearing on everyday life.  One of the ways to bridge this dichotomy is to recognize that understanding is the joint product of theory and common sense.  As Karl Weick aptly explains, "theory and research should focus on what people routinely overlook when they apply common sense.  Theory should not be redundant with common sense; it should remind people of what they forget."

Ideally, then, my teaching philosophy for this course is to combine theory and practice as it relates to organizations.  The assumption is that the two are mutually dependent.  For instance, we all use implicit theories of the world around us to guide our behaviors.  When those theories do not seem applicable to everyday life, then we adjust them accordingly.  The same should hold true for the theories and practice of organizations.  Through course readings, we will examine various theories of organizations.  Each theory should be judged according to its applicability to your organizational experiences.  One of the ways this applicability will be tested is through a semester-long case study.  By studying a specific organizational case throughout the semester, you should develop the critical thinking skills to determine which theories are applicable and which theories are not.  You should also gain an appreciation for what "works" and what "doesn't work" in the organization.  

To further understand the relationship between theory and practice, however, also requires class participation.  We can further our understanding of the diverse nature of organizational life when we each contribute our own organizational experiences.  In this respect, the course is a joint accomplishment.  I will contribute my particular area of expertise and knowledge.  Similarly, you are expected to contribute your own experience as a basis to critically examine theories from the readings.  Choosing not to contribute, then, denies your fellow students the opportunity to learn from you.  Because each of you should feel free to contribute to class discussions, respect for others' opinions is quite important.  In the spirit of this idea, I would like the following quote by Milan Kundera to guide our discussions:


The stupidity of people comes from having an answer for everything.  


The wisdom of the novel comes from having a question for everything.

Please come to class with a questioning and tolerant attitude.  Hopefully, the course will be interesting, challenging, fun, and directly relevant to your needs.    

Performance Evaluation/Deliverables
Field Experience Report
20%

Midterm Exam                                                             
20%

Consulting Case Report     
30%

Final Exam                                                                   
20% 

Quizzes and Participation 
10%

Operating Procedures

Please note that Communication Studies 25 is a pre-requisite for this course.  The course content in Comm. 123 presumes your familiarity with material from Comm. 25.  To facilitate the overall success of the course and to develop a sense of professionalism, I will expect you to 1) attend class sessions fully prepared to discuss the material corresponding to the date on the syllabus, 2) ask questions relevant to course materials, 3) engage in discussion about the material with other students and myself, and 4) turn in all assigned work on time and in a professional form (e.g., typed or word-processed, free of spelling and grammatical errors, and demonstrating use of creative intelligence).  As in a typical work setting, absences will be noted and will effect your performance evaluation.  Each student will be allowed three absences, including both excused and unexcused.  After the third absence, one-half letter grade will be deducted from your final grade.  In addition, tardiness will be noted as a lack of preparation and professionalism and will also negatively effect your performance evaluation.       

Full acknowledgment, using the American Psychological Association style manual (held in the library) must be made when you quote, paraphrase, or use the work of others.  If plagiarism is detected in your writing (including unacknowledged use of Internet sources), the assignment will be returned unmarked with no grade for that segment of the course.  As in the “working world,” you will be expected to meet assigned deadlines.  As a result, no extensions on assignments will be given.  There should be no requests for extensions or any excuses if you plan ahead and begin assignments in a timely fashion to avoid last-minute problems.  Doing so indicates a lack of professionalism and, similar to the working world, will negatively effect your performance evaluation.          

It is the responsibility of the student to read and understand any policies, laws, rules, or procedures that could affect the students’ final grade for this course which are not specifically outlined in this syllabus.  These are contained in the University of North Carolina, Chapel Hill Undergraduate Bulletin.

Performance Evaluation Standards

Specific criteria for each assignment are included in the instructions in this syllabus.  In addition, I will also use these general evaluation criteria:

A Performance

Excellent work.  There is a clear focus on what the assignment should achieve and it is structured accordingly.  The assignment is well-written and free of errors.  There is clear evidence of a thoughtful and original approach.  The student has developed opinions on the issues being considered and can explain and support those opinions persuasively.  The relevant literature and class material have been considered and integrated into the assignment, with appropriate referencing.  Where research has been carried out, the method used is appropriate and well-explained.

B Performance

Above average.  The assignment is effectively planned, organized, and written.  The student has a clear understanding of the topic and has read enough to be familiar with key concepts and/or theories from the course.  There is evidence that the student has developed individual ideas, can explain them clearly, and can integrate them with course material. 

C Performance

Average.  The basic requirements of the assignment have been met.  The student has a general understanding of the topic and has written the assignment so that it can be clearly understood.  Use of relevant course material is made.

D Performance

Poor.  The student has not met the basic requirements of the assignment.  The topic is not well-understood and there is little evidence of understanding course materials.  The assignment is poorly written and lacks logic and supporting evidence for ideas.  
Performance Feedback abbreviations

In order to provide more extensive feedback on your assignments, I will use the following editing marks:

PREV                                 
Preview main ideas

SUM
Summarize main ideas

Sentence underlined   
Highlighting a point for my use in evaluating the writing

Word circled                      
Spelling error

CS                                         
Comma splice, run on sentence

SF                                         
Sentence fragment

AWK                                    
Awkward phrasing or sentence structure

ORG                                      
Organization, structure problems

?
Meaning unclear

TRANS
Need transition between ideas

/
Delete

-----
Connect letters or words

EX
Need examples to justify or support your claim

JUST
Justify the claim

/
Lower case letter

____
Capitalize

WC
Questionable choice of words

INT
Integrate course concepts and/or theories

Schedule

A Reminder:

It is said that the most important things to know about a group of people are the things they themselves take for granted.  Yet it is precisely those things that the people find most difficult to discuss.

                                                                                                                       William Foote Whyte

Tuesday, August 24
Topic:  Course Introduction

Reading:

Thursday, August 26
Topic:  Organizational Metaphors and Communication; Current Work Trends  

Reading:  Morgan, Chapter 1
 

Tuesday, August 31
Topic:  Consulting Case

Reading:  TBA

Thursday, September 2
Topic:  Machine Metaphor 

Reading:  Morgan, Chapter 2

Tuesday, September 7
Topic:  Applications of Bureaucracy and Scientific Management  

Reading:  COT #76 - Eagle Smelting; COT #77 - A Visit to McDonald’s

Thursday, September 9
Topic:  Systems Theory

Reading:  Morgan, Chapter 3

Tuesday, September 14
Topic:  Applications of Systems Theory

Reading:  COT #27 - From Bureaucracies to Networks; COT #79 - Acme and Omega

Thursday, September 16
Topic:  Consulting Case

Reading:  TBA

Tuesday, September 21
No Class

Thursday, September 23

Topic:  Discuss Field Experience

Reading: 
Field Experience Due
Tuesday, September 28
Topic:  Brain Metaphor

Reading:  Morgan, Chapter 4
Thursday, September 30
Topic:  Applications of Learning Organizations 

Reading:  COT #41 - The Challenger Disaster; COT #49 - Innovating Organizations:  3M 
Tuesday, October 5
Culture Metaphor

Reading:  Morgan, Chapter 5
Thursday, October 7

Topic:  Applications of Organizational Culture; Midterm Exam Review

Reading:  COT #85 - Understanding the Culture...;  COT #90 - Fortress Insurance
Tuesday, October 12

Midterm Exam
Thursday, October 14

No Class:  Fall Break

Tuesday, October 19 

Topic:  Political System Metaphor  

Reading:  Morgan, Chapter 6

Thursday, October 21
Topic:  Applications of Organizational Politics

Reading:  COT #57 - Apple Computer; COT #92 - The University as Political System

Tuesday, October 26
Topic:  Psychic Prison Metaphor 

Reading:  Morgan, Chapter 7

Thursday, October 28
Applications of Psychoanalysis

Reading:  COT #66 - Game Playing; COT #68 - Some Unconscious Aspects of Organization

Tuesday, November 2

Topic:  Case Study

Reading:  TBA

Thursday, November 4

Topic:  Flux and Transformation Metaphor

Reading:  Morgan, Chapter 8


Tuesday, November 9

Topic:  Applications of Organizational Change  

Reading:  COT #69 - Hooked on Work; COT #70 - The Destructive Side of Technological…

Thursday, November 11

No Class:  NCA Conference

Tuesday, November 16
Topic:  Case Study

Readings:  TBA

Thursday, November 18

Domination Metaphor

Reading:  Morgan, Chapter 9

Tuesday, November 23
Topic:  Applications of Organizational Domination

Reading:  COT #72 - The Bhopal Disaster; COT #88 - Sink or Swim

Thursday, November 25

No Class:  Thanksgiving Break

Tuesday, November 30

Topic:  Case Study

Reading:  TBA

Thursday, December 2

Topic:  Course Overview, Evaluations

Reading:  Morgan, Chapter 10

Consulting Case Report Due

Thursday, December 14 at 9:00 

Final Exam

Assignment:  Field Experience Report (20%)

Due: Thursday, September 23 

Length:  approximately 3 pages, typed double-spaced
Objective:

The purpose of this assignment is to provide you with current insights into the world of work through explorations of “real world” organizational communication contexts.  

Process:

You will have several options to select from for your field experiences, including the following: 

Field Experience Options:

- Research abstracts

Identify an organizational communication research topic that interests you.  Find two research articles in academic journals, summarize their findings, and discuss their relevance to course concepts.  Attach copies of the articles to the back of your field experience report.  Include a full citation of the articles at the top of your field experience report.

- Book review

Locate the Business section of any area bookstore (The Bulls Head, Barnes and Noble, Waldenbooks, etc.) and browse through the various books on organizations.  Select two chapters from one of these books and review them, drawing upon course concepts to discuss their strengths and weaknesses. Include a full citation of the book at the top of your field experience report.    

- Organizational Review

Surf the Internet and find two organizations that interest you.  Based on their web sites and any other additional information, discuss the prominent features of the organizations as they relate to course concepts. Include the web-site address of the organization at the top of your field experience report.      

- Newspaper or Magazine articles

Browse any section of local or regional newspapers and magazines (News and Observer, Wall Street Journal, Business Week, etc.)and select two articles that address an organizational topic that interests you.  Discuss how the author’s views are related to course concepts and whether you agree or disagree with them.  Attach copies of the articles to the back of your field experience report.  Include a full citation of the articles at the top of your field experience report. 

- Work in the Media

Watch two media portrayals of worklife in either film or television.  Describe what, if any, key insights about work were offered by each show and whether the portrayals were accurate or not, based on course concepts.  Specify the show and date on the top of your field experience report.   

- Work and Humor

Read a week’s worth of two different comic strips that depict worklife.  Explain how the comic strips approach organizational issues similarly or differently and whether they provide insights, based on course concepts.  Attach copies of the comic strips to the back of your field experience report.      

If you have additional options that may be more relevant to you and your career goals, feel free to propose them.  

For each field experience report, you should include its number (e.g., #1 or #2) and name (e.g., book review, newspaper review, surfing the net, etc.) in the top left hand corner of the cover sheet.  Include the date of completion in the top right hand corner of the cover sheet.  On the same page, center a title for your field experience.  Below the title of the field experience, include your name.   

For each field experience report, you should integrate at least one course concept or theory (at a minimum) that is relevant to it.  Be specific in citing the concept or theory by using the language from the text and citing the pages where the information can be found in the text.  

Evaluation:
Your field experiences will be evaluated according to:

Selection:  the degree to which your selection (e.g., of a book, film, newspaper article, etc.) is relevant to the course.

Content:  the degree to which you summarize the main ideas of the field experience, using specific quotes from the selection.

Analysis:  the degree to which you integrate relevant course concepts and/or theories.

Format:  the degree to which the assignment adheres to standards appropriate for university-level work.  

Assignment:  Consulting Case Report (30%)

Due Date: Thursday, December 2

Length:  Approximately 10 pages, typed, double-spaced

Objective:  
The purpose of this assignment is to simulate a realistic organizational context, with an emphasis upon organizational analysis, problem-solving, and presentation. The top three case analyses will be identified at the completion of the semester.  

Process:

For this portion of the consulting case, you are--as an organizational communication consultant--to prepare a written report that identifies the problems and possible solutions to an organization’s problems.  Early in the semester, you will be presented with a general overview of the organization that will identify many of the basic features of the organization.   

Throughout the course, you will be provided with additional information that will serve as clues to the problems in the organization.  This information will be directly related to recent course concepts included in the readings.  In addition, you will have several opportunities to speak directly with the client and ask him/her questions that will assist you in the preparation of your report.  The report itself should have a clear introduction, body, and conclusion, with specific attention to analysis of the organization’s problems and possible solutions.  The report should also include specific references from course readings and other materials that are relevant to better understand the organization and its problems.   

In order to successfully complete the case report, I anticipate that additional research on select organizational communication topics relevant to the case will be necessary. 

Evaluation: 

Content:  the degree to which analysis of the case offers insights into the problems of the organization, as they relate to course concepts, and the degree to which relevant and pragmatic solutions are offered.  

Format:  the degree to which analysis of the case adheres to standards appropriate for university-level work, including specific citations from readings.   

Presentation:  the degree to which analysis of the case is orally presented in a well-organized, logical, and coherent fashion that addresses the most significant problems and solutions.

