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Required Texts

Joann Keyton and Pamela Shockley-Zalabak (2003). Case Studies for OrganizationalCommunication. Los Angeles, CA:  Roxbury. (KS in syllabus)

Thomas Donaldson and Al Gini (1996). Case Studies in Business Ethics, 4th Edition. Upper Saddle River, NJ:  Prentice Hall. (DG in syllabus)

Additional readings may be on reserve at the Undergraduate Library.

Supplemental Text

Beverly Davenport Sypher (1997). Case Studies in Organizational Communication, 2. New York:  Guilford Press.   
Course Description

The course is based on the premise that organizational communication theory has, over the last twenty years, become wide-ranging and diverse.  This diversity reflects the growth and maturation of the field, but also signals its increasing complexity.  Students today are faced with an array of perspectives and issues with which they must become familiar.  

Similar to the emerging array of organizational communication theories, organizations themselves are also increasingly complex and diverse.  As a result, a course in organizational communication cannot necessarily present singular, simplistic explanations of "the way organizations are."  Rather, it must provide students with a range of organizational examples that best approximate the current and future evolution of organizations--and the practices among and between them.
The intent of the course, then, is to introduce you to a broad, yet context-specific range of organizational case studies that will supplement and extend the understanding gained from other courses in organizational communication.  The course is based on the belief that, given students' somewhat limited work experiences, you will be best engaged in organizational communication courses when you can directly address the challenges and opportunities you will encounter in your own organizational lives.  Most often, these challenges and opportunities converge around ethical dilemmas that workers experience, as they seek to negotiate their interests with those of their organization.  

The course is designed to encourage your critical thinking skills through analysis, dialogue, and reflection.  Organizational cases do not present easy, linear answers to organizational problems and, as a result, you will learn to explore complex, contextual, and conflicted questions about organizational life in ways that integrate theory and practice.  As a result, I will seek to further develop your understanding of organizations by stimulating analysis and discussion of specific organizational practices, thereby provoking multiple alternatives or solutions that are made more accessible to you.

Case Studies

A case studies course is based on the belief that you need to not only understand the theoretical developments in organizational communication, but also how those developments are enacted in ethical organizational practice. This course, then, is designed to address this focus on praxis in a manner that clarifies the rapidly changing organizational environment--as well as the diversity of organizational practices that has followed these changes. In short, you need an explicit mechanism by which you can compare and contrast a growing number of developments in organizational communication.  In addition, you will need to be prepared to understand and, appropriately act upon, the various ethical dilemmas and challenges you may confront in the workplace.  Case studies of ethical and unethical organizational practices are one of the primary means to accomplish these goals. More specifically, the course will explore organizational ethics in relation to decision-making and problem-solving, teamwork, virtual communication, organizational culture, employer-employee relations, stakeholders, globalization, and the environment.

Teaching Philosophy

All too often, I have overheard students in the buildings and on the sidewalks of universities describing courses in the following fashion:  "It's a theory course" or "It's a practical course."  On the one hand, students are dissatisfied when courses belabor what is common sense.  On the other hand, they are even more dissatisfied when courses have no clear bearing on everyday life.  One of the ways to bridge this dichotomy is to recognize that understanding is the joint product of theory and common sense.  As Karl Weick aptly explains, "theory and research should focus on what people routinely overlook when they apply common sense.  Theory should not be redundant with common sense; it should remind people of what they forget."

Ideally, then, my teaching philosophy for this course is to combine theory and practice as it relates to organizations.  The assumption is that the two are mutually dependent.  For instance, we all use implicit theories of the world around us to guide our behaviors.  When those theories do not seem applicable to everyday life, then we adjust them accordingly.  The same should hold true for the theories and practice of organizations.  Through course readings, we will examine various theories of ethics in organizations. 

To further understand the relationship between theory and practice, however, also requires class participation.  We can further our understanding of the diverse nature of organizational life when we each contribute our own organizational experiences.  In this respect, the course is a joint accomplishment.  I will contribute my particular area of expertise and knowledge.  Similarly, you are expected to contribute your own experience as a basis to critically examine theories from the readings.  Choosing not to contribute, then, denies your fellow students the opportunity to learn from you.  Because each of you should feel free to contribute to class discussions, respect for others' opinions is quite important.  In the spirit of this idea, I would like the following quote by Milan Kundera to guide our discussions:


The stupidity of people comes from having an answer for everything.  


The wisdom of the novel comes from having a question for everything.

Please come to class with a questioning and tolerant attitude.  Hopefully, the course will be interesting, challenging, fun, and directly relevant to your needs.    

Performance Evaluation
Personal Ethical Dilemma
10%

Worker Ethical Dilemma
20%

Midterm Exam                                                             
20%

Ethical Analysis 
20%

Final Exam                                                                   
20% 

Case Presentations, Participation 
10%

Operating Procedures

Please note that Communication Studies 25 is not necessarily a pre-requisite for this course.  However, the course content in Communication Studies 129 presumes familiarity with some material from Communication Studies 25.  To facilitate the overall success of the course and to develop a sense of professionalism, I will expect you to 1) attend class sessions fully prepared to discuss the material corresponding to the date on the syllabus, 2) ask questions relevant to course materials, 3) engage in discussion about the material with other students and myself, and 4) turn in all assigned work on time and in a professional form (e.g., typed or word-processed, free of spelling and grammatical errors, and demonstrating use of creative intelligence).  As in a typical work setting, absences will be noted and will effect your performance evaluation.  Each student will be allowed three absences, including both excused and unexcused.  After the third absence, one-half letter grade will be deducted from your final grade.  In addition, tardiness will be noted as a lack of preparation and professionalism and will also negatively effect your performance evaluation.       

Full acknowledgment, using the American Psychological Association style manual (held in the library) must be made when you quote, paraphrase, or use the work of others.  If plagiarism is detected in your writing (including unacknowledged use of Internet sources), the assignment will be returned unmarked with no grade for that segment of the course.  As in the “working world,” you will be expected to meet assigned deadlines.  As a result, no extensions on assignments will be given.  There should be no requests for extensions or any excuses if you plan ahead and begin assignments in a timely fashion to avoid last-minute problems.  Doing so indicates a lack of professionalism and, similar to the working world, will negatively effect your performance evaluation.          

It is the responsibility of the student to read and understand any policies, laws, rules, or procedures that could affect the students’ final grade for this course which are not specifically outlined in this syllabus.  These are contained in the University of North Carolina, Chapel Hill Undergraduate Bulletin.

Performance Evaluation Standards

Specific criteria for each assignment are included in the instructions in this syllabus.  In addition, I will also use these general evaluation criteria:

A Performance

Excellent work.  There is a clear focus on what the assignment should achieve and it is structured accordingly.  The assignment is well-written and free of errors.  There is clear evidence of a thoughtful and original approach.  The student has developed opinions on the issues being considered and can explain and support those opinions persuasively.  The relevant literature and class materials have been considered and integrated into the assignment, with appropriate referencing.  Where research has been carried out, the method used is appropriate and well-explained.

B Performance

Above average.  The assignment is effectively planned, organized, and written.  The student has a clear understanding of the topic and has read enough to be familiar with key concepts and/or theories from the course.  There is evidence that the student has developed individual ideas, can explain them clearly, and can integrate them with course material. 

C Performance

Average.  The basic requirements of the assignment have been met.  The student has a general understanding of the topic and has written the assignment so that it can be clearly understood.  Use of relevant course material is made.

D Performance

Poor.  The student has not met the basic requirements of the assignment.  The topic is not well-understood and there is little evidence of understanding course materials.  The assignment is poorly written and lacks logic and supporting evidence for ideas.  
Performance Feedback abbreviations

In order to provide more extensive feedback on your assignments, I will use the following editing marks:

PREV                                 
Preview main ideas

SUM
Summarize main ideas

THESIS
Need a clear thesis statement

Sentence underlined   
Highlighting a point for my use in evaluating the writing

Word circled                      
Spelling error

CS                                         
Comma splice, run on sentence

SF                                         
Sentence fragment

AWK                                    
Awkward phrasing or sentence structure

ORG                                      
Organization, structure problems

?
Meaning unclear

TRANS
Need transition between ideas

/
Delete

< >
Connect letters or words

EX
Need examples to justify or support your claim

JUST
Justify the claim

/
Lower case letter

___
Capitalize

WC
Questionable word choice

INT
Integrate course concepts and/or theories

Schedule
Topic:  Course Introduction; Case Studies

Reading:  DG 11-20; KS 5-10

Topic:  Ethical Judgement

Reading:  DG 1-11
 

Topic:  Ethical Decision-Making; Case Study Analysis

Reading:  KS 11-29

Topic: Communication in Business: Dow Corning and Breast Implants

Reading:  DG 39-52

Topic: Communication in Business: Crako Industries and the Toy Wars; R.J. Reynolds Tobacco and G. Heileman Brewing

Reading:  DG 34-38; DG 53-57

Topic:  Communication in Business: Manville Corp. and Asbestos

Reading:  DG 58-69

Topic:  Success Story: Ben and Jerry's and Integrity

Reading:  DG 315-324

Topic:  Discuss Personal Ethical Dilemmas  

Reading:  Personal Ethical Dilemmas

Topic:  Employer/Employee Relations: AIDS in the Workplace

Reading:  DG 120-129
Topic: Employer/Employee Relations: McDonnell Douglas and the DC-10; RGS&H and Lotus

Reading: DG 135-141, 153-155

Topic:  Stakeholder Obligations: Ford Pinto

Reading:  DG, 207-214

Topic:  Stakeholder Obligations: A. H. Robins and the Dalkon Shield

Reading:  DG 215-223
Topic:  Stakeholder Obligations: Sears Auto

Reading:  DG 230-236
Topic:  Workplace Diversity: Balancing Work and Family

Reading:  DG 178-183

Topic:  Workplace Diversity: Affirmative Action and Kaiser Aluminum  

Reading:  DG 144-153

Topic:  Discuss Worker Ethical Dilemmas

Reading:  Worker Ethical Dilemmas

Topic: The Environment: Pacific Lumber

Reading:  DG 86-106

Topic:  Decision-Making and Problem-Solving

Reading:  KS 219-229, 237-252

Topic:  Blurring Boundaries

Reading:  KS 305-316, 317-331

Topic:  Teamwork

Reading:  KS 148-156, 181-193

Topic:  New Technology

Reading:  KS 110-119, 120-127

Topic:  Organizational Change

Reading:  KS 46-55
Topic:  Learning the Ropes

Reading:  KS 36-45, 56-63
Topic:  Open Date

Reading:

Topic:  Discuss Case Studies

Reading:

Topic:  Course Overview, Evaluations

Reading: 
Assignment:  Personal Ethical Dilemma (10%)

Due:  

Length:  approximately 1-2 pages, typed double-spaced

Objective:

The purpose of this assignment is to develop your ability to recognize, analyze, and act upon ethical dilemmas in your own organizational experience.

Process:

You are to describe an organizational ethical dilemma that you have experienced.  As you describe the ethical dilemma, you should include the following:

Background and/or history of the organization

Key actors in the dilemma

The nature of the ethical dilemma 

The potential consequences of the ethical dilemma, if not resolved

The ethical perspective(s) that are relevant to resolving the ethical dilemma

Actions to be taken to resolve the ethical dilemma, based on ethical perspectives

Note:  Be sure to discuss any tensions and/or contradictions that are inherent in the ethical dilemma.

Evaluation:
Your personal ethical dilemma will be evaluated according to:

Selection:  the degree to which your selection of the ethical dilemma is relevant to the course.

Content:  the degree to which you summarize the main ideas of the ethical dilemma experience, using specific details.

Analysis:  the degree to which you integrate relevant course concepts and/or theories.

Format:  the degree to which the assignment adheres to standards for university-level work.  

Assignment:  Worker Ethical Dilemma (20%)
Due:  

Length:  approximately 3-5 pages, typed double-spaced

Objective: 

The purpose of this assignment is to develop your ability to recognize, analyze, and offer recommendations regarding ethical dilemmas experienced by other workers.

Process:

You are to interview a worker who has experienced an ethical dilemma in an organization.  Ideally, the interview should be tape-recorded, with the worker's approval. If tape recording is not possible, you should take comprehensive notes of the conversation.  Based on that conversation (or email message, if appropriate), describe the organizational ethical dilemma that the worker experienced.  As you describe the ethical dilemma, you should include the following:

Background and/or history of the organization

Key actors in the dilemma

The nature of the ethical dilemma 

The potential consequences of the ethical dilemma, if not resolved

The ethical perspective(s) that are relevant to resolving the ethical dilemma

Actions taken by the worker to resolve the ethical dilemma

Actions that you believe should have been taken to resolve the ethical dilemma, based on ethical perspectives 

Note:  Specific quotes from the worker, describing the ethical dilemma, should be included in your description.

Also, be sure to discuss any tensions and/or contradictions that are inherent in the ethical dilemma.

Evaluation:

Selection:  the degree to which your selection of the ethical dilemma is relevant to the course.

Content:  the degree to which you summarize the main ideas of the ethical dilemma experience, using specific details.

Analysis:  the degree to which you integrate relevant course concepts and/or theories.

Format:  the degree to which the assignment adheres to standards for university-level work.

Assignment:  Ethical Analysis (30%)
Due:  

Length:  approximately 7-10 pages, typed double-spaced

Objective:  

The purpose of this assignment is to extend your ability to describe and analyze a current ethical dilemma that is work-related, using course materials and outside resources.

Process:

You are to describe and analyze a current ethical dilemma that is work-related.  For example, you might choose to study organizations that may have engaged in unethical behavior such as Bridgestone/Ford, Enron, MCI, Adelphia, Arthur Andersen, R. J Reynolds, Haliburton, Exxon, Freddie Mac, Blue Cross/Blue Shield, Microsoft, Union Carbide, Merck, and Nestle, among others.  In addition, you may explore current organizational dilemmas such as global labor in the  textile and apparel industries, discriminatory lending practices by banks, clinical trials in developing nations by pharmaceutical companies, affordable housing in the construction and development industries, welfare-to-work programs sponsored by the government, tribal/reservation land use and development, migrant labor in farming, faith-based initiatives and hiring practices, nepotism in family-run businesses, downsizing and outsourcing, workplace diversity programs and/or affirmative action, employee testing and privacy rights, and corporate volunteerism, among others.  Regardless of your choice of a company and/or issue, be sure that it is interesting to you and that you are willing to gather additional information regarding it.

Once you have identified a topic, submit a 1-paragraph summary of the paper on Thursday, November 13.  Below the summary, you should also list, in APA format, at least 3 relevant sources that will assist you in your analysis.  At least one of the sources should be directly related to an ethical perspective you will use in your analysis.  

The first paragraph or two should preview the dilemma or problem, with a clear thesis statement.  The first 5-7 pages of the paper should describe the organization and/or dilemma in detail, with an emphasis on analyzing the nature of the ethical dilemma, using both course-related material and outside resources. For example, outside resources should include additional readings related to an ethical theory and/or perspective that you are using in your paper.  As you write the paper, keep in mind that there should be a "hook" that compels the interest of the reader, and enough information to set the context (Who? What? Where? Why? How?).  The last 3-5 pages should focus on possible solutions (or resolutions) to the problem or situation.  As you offer possible solutions, be sure to provide a thorough and well-supported rationale for your arguments.  

Evaluation:

Selection:  the degree to which your selection of a company or issue is work-related and relevant to the course.

Content:  the degree to which you summarize the main issues of the company or issue, using specific details.

Analysis:  the degree to which you integrate relevant course concepts and/or theories, analyzing the primary features of the ethical dilemma with an ethical theory or perspective.

Format:  the degree to which the assignment adheres to standards for university-level work.

Assignment:  Case Presentations

Due:  
Length:  approximately 15 minutes

Objective:

The purpose of this assignment is to develop class presentation skills, argumentation skills, listening skills, and persuasive skills, under work-like conditions.

Process:

For each case reading in the course, two students will be selected to present the case to an ethics board and the class.  In the oral presentation, the presenters should include the following:

A statement or question that describes the problem, dilemma, or decision

An analysis of the key issues and/or key persons related to the problem, dilemma, or decision

A procedural statement for addressing or solving the problem, with a rationale

A list of resources (e.g., money, personnel, etc.) needed to implement the proposed solution to the problem

A list of 3-4 scholarly resources (articles, chapters, or books) that are helpful in understanding and resolving the case

Once the case presentation is completed, the ethics board will ask a series of questions that respond to the case description, analysis, and recommended action for an additional 5 minutes.

Once the ethics board has had an opportunity to ask a series of response questions, students in the class will then have an opportunity to ask questions or make statements for an additional 10 minutes.

Note:  At the beginning of class the day of their presentation, presenters must submit a 1-page, single-spaced summary of the key items, above, to me.

Evaluation:
Content:  the degree to which you summarize the main ideas of the case study, citing specific details from the readings.

Analysis:  the degree to which you integrate relevant course concepts and/or theories.

Communication:  the degree to which you present arguments clearly (with supporting documentation), listen to questions and statements, and respond with reasonable, persuasive comments.

Format:  the degree to which the presentation adheres to standards for university-level work, including relevant scholarly resources.
