Difficult Behaviors in Teams*
Prepared By Katie Sullivan, University of Utah 
Overview: this exercise allows participants to role-play specific “difficult behaviors” in order to better understand how to prevent and respond to difficult behaviors in teams. 
Objective: To allow participants to better understand specific “difficult behaviors” and discuss how to respond to the behaviors. 

Time required: 30 minutes

· 5 minutes—break class into groups, give them a note card with their “difficult behavior” instructions. 

· 10-15 minutes—groups should discuss the organizational situation (overhead). 

· 10-15 minutes—groups should share their difficult behavior roles with the class and discuss implications of difficult behaviors on teams. 

Size of group: at least seven (larger groups can be broken into groups of seven)
Materials Required: 

· 1 overhead of organizational situation.
· 1 overhead of all of the “difficult behavior” types. 

· A note card with a specific behavior type for each person in the group (each group member will get one of seven roles). 

Procedure: Put class in groups of at least seven people. Each member of the group is given one note card, each with a different role and instructed to keep their role to themselves and not share with the group (1. the silent type, 2. the monopolizer, 3. the intimidator, 4. the nice guy, 5. the unhappy camper, 6. group facilitator, 7. “play yourself”). If there are more than seven group members, those members should also receive “play yourself” cards. Group members are told to operate strictly within the behavior type they are given. Groups have fifteen minutes to discuss the organizational situation. 

After 15 minutes, groups should be instructed to share their roles with their group members and discuss how each difficult behavior impacted productivity, cohesiveness and climate. 


Put overhead of difficult behavior types up during the discussion for more clarity. 
*Adapted from L. Bendaly, (2000) The Facilitation Skills Training Kit, McGraw-Hill Companies, Inc.
Note cards: 

	You are the silent type

You do not like participating in groups. You have come because: 

1. Your boss asked you to go. 

2. Participation and teamwork are key values in your organization, and you recognize that if you don’t participate more than you have in the past, you will be limiting your career success. However, speaking up in groups is very difficult for you. 


	You are the monopolizer

You think the newsletter is an excellent idea and were sorry when it was not previously launched. You are full of ideas and intend to make sure they are heard and included in the final outcome. 




	You are the intimidator

You were involved in the last attempt to launch a newsletter and have strong ideas about what will work and won’t. You are sure that: 

· Management won’t allow enough company time to put together a comprehensive newsletter. It has to be kept short! 

· It has to be important—information about the company and important happenings—not social “stuff” like birthdays and weddings. 


	You are the “nice guy”

You don’t have any strong opinions about the newsletter and don’t care what’s in it. You expect some heated discussions, though, and you don’t like conflict. 


	You are the “unhappy camper”

You don’t want to be here. You’ve got better things to do. You believe that people are not interested in the newsletter anyway, and that some people have some really silly ideas about what should be in the newsletter. 


	Play yourself

Respond as you actually would in this type of meeting. 


	Facilitator

You will facilitate the discussion group. 

Have fun!


Organizational Scenario
Your company has for several years talked about initiating an employee-published newsletter. Two years ago, this type of communication medium was close to being established, but the idea was dropped during a period of downsizing. It was generally believed that the management did not see the newsletter as a priority. Some employees who had supported the idea have since left, and others have lost interest. 

You have been invited to a meeting to give input that will be used to design a new company newsletter. You will be asked to discuss what you believe should make up the content and style of the newsletter. At issue, too, is editorial control over the newsletter. 

Behaviors that Can Hinder: 
The Silent Type: 

May be simply quiet by nature and or may not want to be part of the success. 

The Monopolizer: 

Full of ideas, usually the first and most frequent to speak, this person’s confidence can intimidate or unduly influence others. 

May tend to repeat points. 

The Intimidator: 
Forcefully spoken, judgmental, has strong opinions; to this person the answer is obvious; often critical of others; tends not to listen. 

The “Nice Guy”

Always wants to please everyone; agreeable, hesitant to take a position, waffles. 

The Unhappy Camper: 
Negative, looks for faults with the process and/or others’ ideas. 
