Teaching Leadership Communication: Film Clip Examples
Prepared by Ted Zorn, University of Waikato
The following film clips are great for spicing up a class on leadership:

· 12 O'Clock High: Gen. Savage (Gregory Peck) has several speeches to the troops that demonstrate different forms of leadership. His first meeting with them is very directive or autocratic. Later, he attempts to inject more "consideration" or relationship behavior. I used to use various parts of this film to teach situational leadership, since Gen. Savage essentially follows the developmental curve of the Life Cycle model, moving from directive in the beginning, to directive/supportive, to primarily supportive, then (when he collapses) essentially delegates. I first got this idea from a seminar that Paul Hersey (developer of the Life Cycle model) conducted.

· High Noon: Gary Cooper's attempt to recruit help is a good example of a very weak, powerless communication style to contrast with the confident communication of Gen. Savage.

· Monty Python's The Meaning of Life: The scene in which John Cleese attempts to lead the cadets in "marching up and down the field" is a hilarious example of ineffective leadership communication. 
 
· Sister Act: Whoopi Goldberg's various speeches to the choir in are very good (and funny) examples of Transformational Leadership. Fred Jablin turned me on to this one

· What Women Want: Helen Hunt's first speech to the advertising team in is a good example of transformational leadership communication. She is very convincing in challenging the status quo and getting the team to reconsider how they’re doing their work.
· Office Space There are some humorous examples in of the boss making uninspiring speeches to the employees.
· Glengarry Glen Ross:  Alec Baldwin’s speech to the sales team is a good example of degrading, oppressive, and threatening leadership communication.

