COMMUNICATION STUDIES 25

INTRODUCTION TO ORGANIZATIONAL COMMUNICATION

Fall 2004

Professor:  Steve May                                                                            Wilson 128 

Office:  Bingham 201B                                                                          12:30-1:45 T, Th 

Phone:  962-4945

Email:  skmay@email.unc.edu
Office Hours: 11:00-12:00 T,Th   (or by appointment)

Teaching Assistant:  Leah Totten

Office:  Bingham 303

Phone:  962-0012

Email:  ltotten@email.unc.edu

Office Hours: 11:00-12:00 M, 1:30-2:30 T 

Required Texts

Eric M. Eisenberg and H.L. Goodall, Jr. Organizational Communication:  Balancing Creativity and Constraint. 4th Edition. New York:  St. Martin's Press, 2004.

Peter J. Frost, Vance Mitchell, and Walter R. Nord. Organizational Reality:  Reports From the Firing Line. 4th Edition. New York:  Addison-Wesley, 1997.

Additional readings may be on reserve at the Undergraduate Library.

Course Description

In Strong Democracy, Benjamin Barber argues that "if the corporation is not to defeat democracy, then democracy must defeat the corporation."  Barber's comment is similar to that of numerous authors over the last several years who have become increasingly interested in what may be termed "organizational society."  By many standards, the business organization has become the central institution in modern society, often eclipsing the state, family, church, and community in power.  Organizations pervade modern life by providing personal identity, structuring time and experience, influencing education and knowledge production, and directing news and entertainment.  From the moment of our birth to our death, organizations significantly influence our lives in ways that often go unnoticed. 

The purpose of this course is to provide you with a closer examination of the taken-for-granted nature of organizational life in our society as you prepare for your chosen careers.  For although we participate in numerous organizations throughout our lifetimes, we frequently overlook the ways in which they construct a "naturalized" way of life for us.  We often assume that "this is just the way organizations are."  Yet, organizations, over time, have been produced in and through a long series of communicative practices that required significant choices. That is, historically, organizations have been created in quite diverse ways.  This organizational diversity will most likely continue as employers and employees attempt to adapt to the cultural changes of the future.  As such, the course will explore not only what organizational communication "is," but also what organizational communication "might be."  Through this exploration, the hope is that as you enter organizations in the future, you will make choices that will create not only more productive organizations, but also more humane ones.   

In order to imagine the possibilities of what organizational life might be in the future, we will first examine the various ways organizations have been studied and created to date.  For instance, we will explore the influences of classical management, human relations, systems theory, cultural studies, critical theory, and postmodern theory on organizational communication.  We will also examine several case studies that raise important practical and ethical questions regarding organizational life.  As such, the course is intended to integrate organizational theory and practice.
Teaching Philosophy

All too often, I have overheard students in the buildings and on the sidewalks of universities describing courses in the following fashion:  "It's a theory course" or "It's a practical course."  On the one hand, students are dissatisfied when courses belabor what is common sense.  On the other hand, they are even more dissatisfied when courses have no clear bearing on everyday life.  One of the ways to bridge this dichotomy is to recognize that understanding is the joint product of theory and common sense.  As Karl Weick aptly explains, "theory and research should focus on what people routinely overlook when they apply common sense.  Theory should not be redundant with common sense; it should remind people of what they forget."

Ideally, then, my teaching philosophy for this course is to combine theory and practice as it relates to organizations.  The assumption is that the two are mutually dependent.  For instance, we all use implicit theories of the world around us to guide our behaviors.  When those theories do not seem applicable to everyday life, then we adjust them accordingly.  The same should hold true for the theories and practice of organizations.  Through course readings, we will examine various theories of organizations.  Each theory should be judged according to its applicability to today’s organizations.  One of the ways this applicability will be tested is through a study of an organization chosen by you.  By studying your own experiences within an organization, you should develop the critical thinking skills to determine which theories are applicable and which theories are not.  You should also gain an appreciation for what "works" and what "doesn't work" in your organization.  

To further understand the relationship between theory and practice, however, also requires class participation.  We can further our understandings of the diverse nature of organizational life when we each contribute our own organizational experiences.  In this respect, the course is a joint accomplishment.  I will contribute my particular area of expertise and knowledge.  By the same token, you are expected to contribute your own experience as a basis to critically examine theories from the readings.  Choosing not to contribute, then, denies your fellow students the opportunity to learn from you.  Because each of you should feel free to contribute to class discussions, respect for others' opinions is quite important.  In the spirit of this idea, I would like the following quote by Milan Kundera to guide our discussions:


The stupidity of people comes from having an answer for everything.  


The wisdom of the novel comes from having a question for everything.

Assignments
Work Interview    
15%

Midterm Exam                                                             
15%

Reaction Papers                                                       
10%

Organizational Analysis                                           
30%

Final Exam                                                                   
20%

Participation and Quizzes                                         
10%

Operating Procedures

To facilitate the overall success of the course and to develop a sense of professionalism, I will expect you to: 1) attend class sessions fully prepared to discuss the material corresponding to the date on the syllabus; 2) ask questions relevant to course materials; 3) engage in discussion about the material with other students and myself; and 4) turn in all assigned work on time and in a professional form (e.g., word-processed, free of spelling and grammatical errors, and demonstrating use of creative intelligence).  As in a typical work setting, absences will be noted and will effect your performance evaluation.  Each student will be allowed three absences, including both excused and unexcused.  After the third absence, one-half letter grade will be deducted from your final grade.  In addition, tardiness will be noted as a lack of preparation and professionalism and will also negatively effect your performance evaluation.       

Full acknowledgment, using the American Psychological Association style manual (held in the library) must be made when you quote, paraphrase, or use the work of others.  If plagiarism is detected (including unacknowledged use of Internet sources), the assignment will be returned unmarked with no grade for that segment of the course.  As in the “working world,” you will be expected to meet assigned deadlines.  As a result, no extensions on assignments will be given.  There should be no requests for extensions or any excuses if you plan ahead and begin assignments in a timely fashion to avoid last-minute problems.  Doing so indicates a lack of professionalism and, similar to the working world, will negatively effect your performance evaluation.          

It is the responsibility of the student to read and understand any policies, laws, rules, or procedures that could affect the final grade for this course which are not specifically outlined in this syllabus.  These are contained in the University of North Carolina, Chapel Hill Undergraduate Bulletin.

Performance Evaluation Standards

Specific criteria for each assignment are included in the instructions in this syllabus.  In addition, I will also use these general evaluation criteria:

A Grades

Excellent work.  There is a clear focus on what the assignment should achieve and it is structured accordingly.  The assignment is well-written and free of errors.  There is clear evidence of a thoughtful and original approach.  The student has developed opinions on the issues being considered and can explain and support those opinions persuasively.  The relevant literature and class material have been considered and integrated into the assignment, with appropriate referencing.  Where research has been carried out, the method used is appropriate and well-explained.

B Grades

Above average.  The assignment is effectively planned, organized, and written.  The student has a clear understanding of the topic and has read enough to be familiar with key concepts and/or theories from the course.  There is evidence that the student has developed individual ideas, can explain them clearly, and can integrate them with course material. 

C Grades

Average.  The basic requirements of the assignment have been met.  The student has a general understanding of the topic and has written the assignment so that it can be clearly understood.  Use of relevant course material is made.

D Grades

Poor.  The student has not met the minimum requirements of the assignment.  The topic is not well-understood and there is little evidence of understanding course materials.  The assignment is poorly written and lacks logic and supporting evidence for ideas.  
F Grades

Unacceptable.  The student has not met the basic requirements of the assignment.  

Performance Feedback abbreviations

In order to provide more extensive feedback on your assignments, I will use the following editing marks:

PREV                                 
Preview main ideas

SUM
Summarize main ideas

Sentence underlined   
Highlighting a point for my use in evaluating the writing

Word circled                      
Spelling error

CS                                         
Comma splice, run on sentence

SF                                         
Sentence fragment

AWK                                    
Awkward phrasing or sentence structure

ORG                                      
Organization, structure problems

?
Meaning unclear

TRANS
Need transition between ideas

/
Delete

-----
Connect letters or words

EX
Need examples to justify or support your claim

JUST
Justify the claim

/
Lower case letter

____
Capitalize

WC
Questionable choice of words

INT
Integrate course concepts and/or theories

Schedule

A Reminder:

It is said that the most important things to know about a group of people are the things they themselves take for granted.  Yet it is precisely those things that the people find most difficult to discuss.

                                                                                                                       William Foote Whyte

                                                                                                                        Men at Work
Tuesday, August 24
Topic:  
Course Introduction

Key Questions:

- What is work and how has it been constructed in our culture?

- How has the production of organizations developed historically? 

- What are the various metaphors for organizational research and practice?

- What, if anything, can we assume about persons based on their jobs?

- What is the relationship between work and identity?

- What are some of the mistakes we often make in pursuing careers?  

- How can we engage in work that is passionate and meaningful?  

Thursday, August 26
Topic:  

Organizations and Everyday Life
Reading:


EG Preface

FMN 39-43, "Your Job Reveals Nothing About You"

FMN 307-315, "Death of a Salesman" 

Key Questions:

- What, if anything, can we assume about persons based on their jobs?

- What is the relationship between work and identity?

- What are some of the mistakes we often make in pursuing careers?  

- How can we engage in work that is passionate and meaningful?  

Tuesday, August 31
Topic:  

The Changing World of Work

Reading:

EG Chapter 1

Key Questions:

- Why study organizational communication?

- What are the various cultural trends that are reframing work and organizations? 

- What are the characteristics of workaholics?

- What are the personal, social, and organizational consequences of workaholism?

- In what ways, if at all, do organizations promote workaholism?

Thursday, September 2
Topic:  

Defining Organizational Communication

Reading:  


EG Chapter 2


Key Questions:

- What are the differences between transmissional, transactional, strategic control, and creativity and constraint definitions of communication? 

- What are the consequences of each definition for organizational practice?

- What is the relationship between self, others, and context in organizations?

- What are the implications of viewing individuals as “situated” and organizations as “dialogues?”  

- What are the ethical considerations when using organizational ambiguity?

Tuesday, September 7
Topic:  

Three Early Perspectives of Organizational Communication:  Classical Management
Reading:  


EG Chapter 3

FMN 415-419, "Nurturing Those Ideas"

Key Questions:

- Why focus on theory?

- How are organizational theories partial, partisan, and problematic?

- What is the historical and cultural context for the classical approach of organizations?

- What are the assumptions of scientific management?

- What are the principles of bureaucratic organizations?

- How does a classical perspective impact organizational behavior?

Thursday September 9
Topic:  

Not required reading:  “On the Folly of Rewarding A While Hoping For B”
Key Questions:

- Why do we reward behaviors that are the opposite of what we want?

- What are some organizational examples of rewarding A while hoping for B?

- How can organizations alter rewards and punishments to create the behaviors they desire?

Tuesday, September 14
Topic:  

Three Early Perspectives of Organizational Communication:  Human Relations

Reading:  


EG Chapter 3 continued

FMN 105-121, "Moral Mazes:  Bureaucracy and Managerial Work"

Key Questions:

- What is the historical and cultural context for the human relations approach to organizations?  

- What were the Hawthorne studies and what was their impact on organizational theory and practice?

- How has the human relations perspective been institutionalized in organizations?

- What is the Protestant ethic and how has it shifted to a bureaucratic ethic?

- What are the signs of success and failure in organizations?

Thursday, September 16
Topic:  

Organizational Leadership

Reading:
Not required reading: “Followers Make Good Leaders Good”


FMN 77-85, "Managing in the 90's:  The Androgynous Manager"

FMN 85-91, “The Postheroic Leader” 

Key Questions:

- What is the relationship between leadership and quality?

- How can employees improve the leadership of their supervisors?

- What are the masculine and feminine styles of leadership?

- What is an androgynous style of leadership and what are its benefits for organizations?

Tuesday, September 21
Topic:  

Accountability in Organizations

Reading:  

Classical Management Case Study

Key Questions:

- How is accountability attributed in bureaucratic organizations?

- Who is to blame when the organization’s decision-making system is faulty?

- What are some ways to improve responsibility in bureaucratic systems?

Thursday, September 23
Topic:  

Discuss Work Interviews

Work Interviews Due
Tuesday, September 28
Topic:  

Systems Theory

Reading:  


EG Chapter 4

Key Questions:

- What is the historical and cultural context for the system approach to organizations?

- What other areas of research and practice use systems thinking?

- What are the various components of a system and how are they interrelated?

-  How does using a systems perspective alter organizational practices?

Thursday, September 30
Topic:  

The Social Psychology of Organizing - Karl Weick

Reading:  


EG Chapter 4 continued

Systems Theory Case Study


Key Questions:

- How has the research of Karl Weick extended systems studies of organizations?

- What are the laws of the “fifth discipline” and what is their relationship to systems theory?  

- How have the concepts of retrospective sense-making, loose coupling, and partial inclusion changed our understanding of organizations?

Tuesday, October 5
Topic:  
Organizational Culture:  Metaphors, Rituals, and Narratives

Reading:  

EG Chapter 5

Key Questions:

- How are organizational cultures “meaningful orders,” “symbolic constructions,” and “texts?”  

- What is the historical and cultural context for the cultural approach to organizations?

- What are the various ways organizational practitioners have addressed organizational culture?

- What are the differences between the integration, differentiation, and fragmentation perspectives of organizational culture?

- What are the symbols of success and failure to consider in organizations?

Thursday, October 7
Topic:

Cultural Studies of Organizations

Reading:  


FMN 177-188, "Games Mother Never Taught You"

Key Questions:

- How does a cultural approach to organizations extend systems theory?

- What is the importance of a performative perspective in organizations?

- In what ways do language, narrative, ritual, humor, symbolism, and politics effect organizations?

- How has the cultural perspective affected organizational practice?

Tuesday, October 12

Topic:

Discuss Work-Related Questions

Thursday, October 14

No Class:  Fall Break
Tuesday, October 19
Topic:  
Managing Organizational Cultures

Reading:  


FMN 201-206, "Feeling as Clue"

FMN 8-20, “This Woman Has Changed Business Forever”

Key Questions:

- What are some ways that emotional rules are structured into an organizational and occupational culture?

- What are the advantages and disadvantages of “managing” corporate cultures?

- What are the ethical considerations in changing an organization’s culture?

- What strategies are used at The Body Shop to promote a unique organizational culture?

Thursday, October 21
Topic:  

Midterm Exam Review

Reading:  

Organizational Culture Case Study

Tuesday, October 26
Midterm Exam

Thursday, October 28
Topic:  

Emerging Perspectives of Organizational Communication:  Critical Theory

Reading:  

EG Chapter 6

Not required reading: "Is Your Boss Spying On You?"

Key Questions:

- What is the historical and cultural context for critical theories of organizations?

- What are the various ways to conceptualize power and hegemony?

- How have feminist theories influenced organizational practice?

- What are the various strategies of organizational surveillance?

- What are the ethical considerations of surveillance?

Tuesday, November 2
Topic:  

Forms of Organizational Control and Resistance

Reading:


FMN 232-241, "Intimidation Rituals:  Reactions to Reform"

FMN 221-232, “The Art of Saying No”

FMN 258-260, "Senor Payroll"

FMN 34-39, "Furniture Factory"

Key Questions:

- How do organizations use strategies of intimidation such as nullification, isolation, defamation, and expulsion?

- What are the consequences of intimidation for an organization's culture?

- What are some of the strategies that employees use to resist organizational control?

Thursday, November 4
Topic:  

Alternatives to Hierarchy:  Postmodernism

Reading:


EG Chapter 7

Key Questions:

- What are the differences between postmodernism as a historical period and as a theoretical perspective?

- What is the historical and cultural context for the emergence of postmodern culture and organizations?

- What are the differences between Lyotard, Jameson, and Baudrillard as postmodern critics?

- How are postmodern organizations structured?

- How can organizations develop ethical mission statements that simultaneously enable and constrain employees?

Tuesday, November 9
Topic:  

Organizational Ethics

Reading:


Not required reading: “Let Them Eat Rainforest Crunch”

Not required reading:   "An Ethical Weather Report" 

FMN 94-100, "The Parable of the Sadhu"

FMN 100-102 & 282-286, “The Downisizing of America: I and II”

 Key Questions:

- To what extent are ethics a personal, group, organizational, or community issue?

- What constitutes an ethical organizational climate?

- How have various organizations responded to ethical dilemmas?

Thursday, November 11
No Class:  NCA Conference

Tuesday, November 16
Topic:  

The Experience of Work

Reading:  


EG Chapter 8

Key Questions:

- What is the relationship between organizational identification, socialization, and productivity?

- What are some factors that contribute to organizational stress?

- How have technologies affected organizational practices?

- What are various means of organizational decision-making?

- Why are pro-family policies good for organizations?

Thursday, November 18
Topic:  

Discuss Reaction Papers

Reaction Papers Due
Tuesday, November 23
Topic:  

Relational Contexts for Organizational Communication

Reading:  


EG Chapter 9

Key Questions:

-What do studies suggest about the relationship between superiors and subordinates?

- What are some ways to manage one’s boss?

- How can employees be empowered, supported, and motivated at work?

- What are some strategies for communicating more effectively with co-workers?

- What are some important considerations for organizational intimacy?

Thursday, November 25

No Class:  Thanksgiving Break

Tuesday, November 30
Topic:  

Organizational Analyses, Work-Related Questions
Thursday, December 2
Topic:  

The Future of Organizational Communication

Course Wrap-Up, Final Exam Review

Reading:
Key Questions:

- What future trends in organizations should we anticipate?

- How can organizations “learn to learn?

- What are some new ways of organizing that are being developed?
Organizational Analyses Due
Thursday, December 16
Final Exam –   9:00 a.m.
Assignment:  Work Interview (15%)

Due:  Thursday, September 23
Length:  approximately 5 pages, excluding transcription 

Objective:

The purpose of this assignment is to provide you with insights into the world of work through an in-depth interview.  By conducting, transcribing, and analyzing a work interview, you should have a better understanding of how persons view and make sense of their work experiences.  For instance, you may learn how they have made career choices, how they might have changed those decisions in retrospect, how their jobs have impacted their personal life and vice-versa, what they view as the advantages and disadvantages of current and past jobs, and what they would like to see changed in their particular workplace.

Process:

You should select one person (excluding family members) to interview regarding his/her work experiences for approximately 30-45 minutes.  Consider why you might select that particular person.  For instance, is the person in a job similar to your career choice?  Does the person hold a job that is unfamiliar, but of interest, to you?  Does the person work for a company that interests you? Has the person had interesting or unusual work experiences that intrigue you?  Ultimately, there are a wide variety of reasons for selecting a person to interview.  You should decide for yourself what you would like to learn in the interview, based upon who you select.  Although you may certainly learn something unexpected, let the assignment serve your own interests.     

When selecting a person to interview, be sure to explain clearly what you are doing.  Explain the assignment, how long the interview will last, and that the interviewee's name will be kept confidential and will not be shared with anyone other than the instructor (you may use a pseudonym if you prefer).  Schedule an appointment with the person--either in person or on the phone--for the interview so that both of you are prepared and can have each other's undivided attention.  The interview should be tape recorded and you should make sure your interviewee is comfortable being taped.  

Although you may ask any questions that interest you, consider some of the following as possibilities:

What is your present job?

How long have you held the job?

What are some of the duties and responsibilities of the job?

How did you end up in your present job?

What are some other jobs you have held?

How do those jobs compare with your present job?

What do you like about your job?

What do you dislike about your job?

What changes would you make to improve your job or organization?

How has your job affected your personal life and vice-versa?

In the end, ask the questions that interest you.  For instance, you may focus more specifically upon a topical area such as dual career couples, women in the workplace, laid off workers, retired workers, manual laborers, managers, corporate politics, and so on.

Once you have conducted the interview, you should transcribe it.  That is, you should put the questions and answers onto paper.  This is a time-consuming process, so give yourself enough time to accomplish the task.  Typically, it takes 5-6 hours to transcribe a one hour interview.  Make two copies of the transcript--one that I will comment on and one that will remain clean--to turn in.  

Finally, once you have transcribed the interview, take some time to read over the comments from your interviewee.  Begin your paper by discussing why you chose your particular interviewee.  Then, analyze the interview, asking yourself what you learned from the interview.  For example, what surprised you about the interviewee's comments?  What was unexpected and out of the ordinary?  What seemed more familiar and expected about the interviewee's comments?  How, if at all, has your interview reaffirmed or altered your view of the person, the job, or work in general?  Finally, indicate what you can do with the information that you learned from the interview.  

Keep in mind that the focus of the interview analysis is not to summarize your interviewee’s work experiences.  Rather, it is to focus on:  1) what you learned about work from the interview and 2) how you will make work-related decisions based upon what you learned in the interview.  So, your analysis will depend upon your own personal interest in, and reaction to, the interview.  If you have questions, please feel free to ask me.

Evaluation:
Your work interview will be evaluated according to:

Selection of interviewee:  the degree to which you select an interviewee whose interests and work experiences are relevant to your own and how effectively you indicate these connections.

Interview:  the degree to which you ask appropriate questions and conduct yourself in a professional manner during the interview.

Content:  the degree to which specific examples, including interviewee quotes, are used to discuss interests and experiences.

Analysis:  the degree to which you are able to identify what you learned from the interview and how you can use that information.  Where possible, integrate relevant course concepts and/or theories.

Format:  the degree to which the assignment adheres to standards appropriate for university-level work.  

Assignment:  Reaction Papers (10%)

Due:  Thursday, November 18
Length:  3 pages total (1 single-spaced page per reaction paper)
Objective:

The purpose of this assignment is to provide you with insights regarding current trends and/or issues in organizational communication that may be relevant to your future work experiences.

Process:

For this assignment, you are to discuss 3 examples of work-related issues that are portrayed in the media.  For example, you may react to stories in the media regarding sexual harassment, affirmative action, corporate downsizing, mergers and acquisitions, safety hazards at work, new communication technologies, corporate CEOs, workplace daycare and eldercare options, the political influence of multinational organizations, flex-time, telecommuting, and organizational ethics, among others.

You should select 3 different interesting topics/issues that you have seen or heard in the media.  They may be covered in:  1) international news magazines such as Newsweek, Time, U.S. News and World Report; 2) national and local newspapers such as The Wall Street Journal, The New York Times, and The News and Observer; 3) professional trade journals such as Harvard Business Review, Sloan Management Review, Personnel, Human Resources, Business Ethics, and Public Relations; 4) local or national television news programs; 5) television programs such as 20/20, Nightline, and 60 Minutes; 6) radio or TV talk programs such as National Public Radio or Pacifica; or 7) the Internet.  If you use the Internet, keep in mind that not all web sites meet academic standards of credibility.  

If the story was printed in the media, you should neatly copy, cut, and staple the article to the back of your reaction paper.  If it was on television or radio, you should briefly summarize the story and staple it to the back of your reaction paper.  

In one page single-spaced for each reaction paper, you should react to the story with your opinions.  Your reaction will not be evaluated based on whether we agree with it or not.  However, your reaction should be persuasive and, therefore, reflect insights into the story as it relates to the course. Don’t just react to the story without considering its connection to course concepts and/or theories.  As in any other assignment, you should support your arguments in order to justify your position.  Your reactions should not reflect unsubstantiated opinion but, rather, well-argued and articulated views.

Evaluation:

Your reaction papers will be evaluated according to:

Selection of articles:  the degree to which the selected topics are relevant to the course.

Content:  the degree to which the main ideas in the articles are explained.

Analysis:  the degree to which your views are linked to course concepts and/or theories, using well-supported arguments to defend your reactions.

Format:  the degree to which the paper adheres to standards appropriate for university-level work.    
Assignment:  Organizational Analysis (30%)

Due:  Thursday, December 2 

Length:  approximately 8-10 pages

Objective:

For this assignment, you are to integrate course concepts/theories and personal experience by analyzing an organization of your choice.  The purpose is to help you develop a better understanding of the synthesis of organizational theory and practice, applying course concepts to your own organizational experience.  
Process: 

Ideally, you should be quite familiar with the organization (i.e., you were a current or past member of the organization) that you select.  The organization you choose to study may be either for-profit or non-profit (including fraternities and sororities, religious organizations, campus organizations, social service agencies, etc.).  In short, your analysis is not dependent upon choosing a large, multinational organization.  Many of the concepts and theories from the course should still apply to smaller, less formal organizations.  If, for some reason, they don't apply, then that may be a useful starting point for your analysis.  

Once you have selected an organization to study, consider the important features/characteristics of it, from your point of view.  Begin your analysis by writing down critical incidents within the organization that you think are significant and interesting.  For instance, you may notice that the organization has an interesting set of narratives about bosses.  You may realize that struggles over power and control between superiors and subordinates are a recurring problem.  You may notice that the organization is run much like a machine with a strong hierarchy, direct chain of command, and rigid job descriptions.  You may consider the organization's relationship with its environment (e.g., the marketplace, consumers, the general public, etc.).  Or you may notice the socialization rituals that are used to develop a sense of community within the organization.  There are a wide variety of options available to you.  Ultimately, however, your analysis of the organization should begin with your own experience within it.  

Once you have listed some of the important features and incidents within the organization, turn to course readings/discussions to analyze them.  For instance, you may analyze the organization's bureaucracy from a classical management or critical perspective.  You may view the organization as one large system or you may view it from a cultural perspective.  The broad perspectives we study in the course (classical management, human relations, systems, cultural, critical, and postmodern) are possible starting points for this analysis.  Or you may choose to analyze one specific topic within the organization such as narratives, power, hierarchy, leadership, decision-making, feedback, loose coupling, bounded rationality, and hegemony, among others.  Similarly, you may choose to select several of these concepts that are relevant to furthering an understanding of the organization.  In the end, you will choose the theories and/or concepts that are useful to better understand the organization.  That is, begin with your experience within the organization and use course material to explain it, rather than vice-versa.  

Paper Structure:

You should begin your analysis with a brief, historical overview of the organization that should include the following:

Name of the organization (or pseudonym)

Product or service of the organization

Organizational structure (size, units or departments, mission statement, employees)

Your role in the organization.

In the body of your analysis, you should seek to better understand the dynamics of your organization, using course concepts and theories. As noted above, you may select any number of specific theories and/or concepts to better understand your organization.  Where relevant, outside sources should be used to further strengthen the analysis of your organization.  Be sure to identify representative examples of the paper’s topic to support your arguments.  For example, if you identify interesting narratives about gender relations at the organization, be sure to include some representative examples of the stories and what they mean in that particular organization.  That is, you should include both description (what stories are told) and analysis (why the stories are told) in the body of your paper.  
Finally, you should also offer recommendations to address the problems that you have identified within your organization.  These should be directly related to your analysis and should be realistic, pragmatic, and useful for the organization. 

Evaluation:

Selection of an organization:  the degree to which you have chosen an appropriate organization that is quite familiar to you.

Content:  the degree to which specific examples or critical incidents are drawn from your experience to describe the organization.

Analysis:  the degree to which organizational problems are clearly identified and course concepts and/or theories are used to analyze them in a coherent manner.  

Format:  the degree to which the paper adheres to standards appropriate for university-level work.

