Theory & Research in Organizational Communication

COM 450—Spring 2003—SLN 77702
Professor:
Dr. Sarah J. Tracy
Email: Sarah.Tracy@asu.edu
Phone/voice mail:
(480) 965-7709
Fax: (480) 965-7709  
Office hours:
Tues. 3-4:30 p.m.; Thurs. 10:30 a.m.-12 noon; and by appointment
(Stauffer 434A)
 
Address:

Hugh Downs School of Human Communication, Arizona State University

P.O. Box 871205; Tempe, AZ  85287-1205

Course Description

Whatever your career goal, the knowledge you gain from participating in this course will help you make sense of how communication is integral to the organizational experience. Topics will include different strategies for organizing, power and control, socialization, technology, decision-making, conflict management, gender and race, globalization and organizational ethics.  Discussions and assignments will revolve around theoretical traditions and real-world pressures found within organizations.  Class time will include discussion of text concepts, role play, analysis of case studies, group activities and student presentations.  Students are encouraged to bring their personal insights into the class, and use class concepts to evaluate their own organizational experiences.

Course Readings
Conrad, C. & Poole, M.S. (2002).  Strategic organizational communication:  In a global economy (5th Ed.).  Fort Worth, TX:  Harcourt.

Deetz, S., Tracy, S. J., Simpson, J. L. (2000). Leading organizations through transition:  Communication and cultural change.  Thousand Oaks, CA: Sage.

A book to be chosen from a list provided in class – to use as basis for semester project

Reading Packet—Alternative Copy—Forest & University (480) 829-7992 (Call re. availability)
Allen, B. J. (1998).  Black womanhood and feminist standpoints.  Management Communication Quarterly, 11, 575-586.

Spradlin, A. L. (1998).  The price of “passing”: A lesbian perspective on authenticity in organizations.  Management Communication Quarterly, 11, 598-605.

Tracy, S. J. (2000).  Becoming a character for commerce: Emotion labor, self subordination and discursive construction of identity in a total institution.  Management Communication Quarterly, 14, 90-128.

Tracy, S. J. (In Press; estimated publication in 2003).  Navigating the limits of a smile: Emotion labor and concertive control on a cruise ship.  In J. Keyton & P. Shockley-Zalabak (Eds.), Case studies for organizational Communication:  Understanding communication processes.  Los Angeles: Roxbury Publishing.

Note: This class is heavy on reading—it’s the primary course activity.  For most of you, this will likely equal about 2 hours of reading to prepare for the next class.  I provide this note/warning up front so you can plan accordingly.  

My Teaching Style
As a professor, I strive to devise a course with organized lectures, interesting activities and discussions, and extra help outside of class.  In return, I expect students to prepare for and verbally participate in class, come to see me with questions, and spend time doing quality work on assignments.  In addition, although we will not always agree with each other, I do ask that we all respect, listen to and learn from the experiences of one another.  I would like to get to know you personally, so please feel free to come see me to discuss classroom concepts or anything else.  I also appreciate feedback on the course—both what you find useful and enjoyable as well as things that might be improved or changed. In short, I expect the best work from my students.  In return, you can expect that I will make this course as practical (and even as fun) as possible.  I look forward to an engaging term… 

Assignments and Grading (out of 500 points total)

Class participation / attendance / mini-assignments (up to 40 pts – 8%)  
This class will be conducted in an interactive nature, and therefore, regular attendance and prepared participation are essential.  Students are expected to complete assigned readings before class and verbally participate in seminar discussions in an enthusiastic and informed manner.  To do so, students can offer (among other things): a simple factual question, a critique of a research approach, a clarification which will help everyone to understand a class concept better, an application of the research to personal experience, etc.  If everyone comes thus prepared, you will learn as much from each other as you will from me.  
Assignments are explained in class, and many activities/mini-assignments are completed during class.  Mini-assignments or activities must be completed and turned in on the day we conduct the discussion or small-group activity to receive credit.  In addition, materials not covered in your text and readings, but subject to testing on the midterm and finals, will be discussed in class.  

As an instructor, I will keep attendance and make weekly notations regarding the quality and quantity of your evidenced preparedness and participation in class discussions.  Students who attend regularly (miss no more than 1 class) and complete all mini-assignments/activities can expect at least a B for this portion of their grade, and those who are thoughtful and active in their participation and in-class work will receive a higher grade.  Missing class more than once (as well as frequent late arrivals or early departures) will adversely affect the class and your grade in it. 
Bonus Quizzes (5 at up to 7 pts each for a total of 35 pts – 4% (7% w/ bonus pts)
In order to encourage students to keep up in the reading, and to reward those who are, this class will be punctuated by 5 or more unannounced bonus quizzes throughout the term.  Bonus quizzes, usually given at the beginning of class, are designed to be quite doable for students who have carefully read and considered the assigned material for the day.  On the flip side, these quizzes will be challenging for those who have not prepared for class.  They are scored as follows: Each quiz will include two to five questions.  Students who attend class and attempt answers at all questions will automatically receive 2 points, students who receive the class average will receive 5 points, and students who receive higher than the class average will receive 6 or 7 points.  Of these 35 points, 20 of them automatically apply to your grade and 15 of them are bonus or “extra credit” points—so consider these quizzes as a primary way to BOOST your score in the class.
Exams (2 at up to 140 pts each for a total of 280 pts – 56%)

The primary way you are evaluated (or earn your grade) is through two formal exams.  Exams are composed of a combination of true / false, multiple choice, short-answer, application and essay questions.  They test synthesis and application of concepts covered in class, in the text and in packet readings.  Students who are successful on exams are those who read the assigned readings before class, take careful notes, and are able to synthesize and provide examples for concepts (in other words, this goes beyond knowing just a concept’s textbook definition).  Review sheets, provided on blackboard, provide more details on the information covered on exams.  Considering this, while the exams are comprehensive, nothing should be a surprise.

Organizational Book Analysis Term Project (up to 160 pts—32%)
The primary individual project in this class will be your reading, reviewing, and analyzing a book that touches on central and/or contemporary organizational issues.  Students should research (e.g., via www.amazon.com) and choose one of the following books in the first two weeks of class.
Conover, T. (2000).  Newjack: Guarding Sing Sing.  New York: Random House. 

Ehrenreich, B. (2001).  Nickel and dimed: On (not) getting by in America.  New York: Metropolitan Books. 

Hamper, B. (1991).  Rivethead: Tales from the assembly line.  New York: Warner Books. 

Hochschild, A. R. (1997). The time bind: When work becomes home and home becomes work.  New York: Metropolitan Books. 

Krakauer, J. (1997).  Into thin air. New York: Anchor Books. 

Lewis, M. (1989).  Liar's poker: Rising through the wreckage on Wall Street.  New York: Norton. 

Schlosser, E. (2002).  Fast food nation: What the all-American meal is doing to the world. London: Penguin Books. 

Term Project Breakdown (see schedule for due dates). Details of assignments given in class:
Book Choice Rationale (up to 5 pts): Students will list 1st, 2nd and 3rd choices for their desired book and provide a rationale for their choices.  Based upon these rationales, the instructor will assign students to a book.
Book Review (up to 40 pts):  Students will individually read and review their assigned organizational book, and provide a 4 to 6-page written summary, pointing out issues that are especially pertinent to organizational communication.  
Book Meeting & Peer Evaluation (up to 10 pts): Students will meet with others in class to discuss their book, and write a short peer evaluation of another student’s book review.  

Term Analysis Proposal (up to 10 pts), Paper (up to 75 pts) and Presentation (up to 20 pts):  Students will apply concepts from class and outside readings to help make sense of concepts in the book.  In contrast to the summary, this is an analytical project in which you meld theory from class with concepts from the chosen book.  This application project will include a one-page semester project proposal (10 pts), a 7 to 9-page paper (75 pts) and an in-class presentation (20 pts).  Students may do the term project on their own or in groups.  Students who work in groups will be allowed (but not required) to write longer papers and give longer presentations.  Co-authors will receive the same grade—so students are advised to choose partners with care.  This project will be explained in more detail as the semester progresses.
Extra Credit Performance Review (up to 5 bonus points):  
Students are encouraged to attend “Navigating the Cruise,” an interpretive performance directed by Dr. Linda Park-Fuller and based upon Dr. Tracy’s cruise ship research.  Performances are scheduled for Friday, Feb. 7th & Saturday, Feb. 8th at 7:30 p.m. and Sunday, Feb. 9th at 2:30 p.m. in The Empty Space Theatre, Mitchell School, 900 S. Mitchell, Tempe, AZ.  Come early as seating is limited and see http://com.pp.asu.edu/emptyspace for directions.  
To receive extra credit, attend the performance and write a brief (1-2 page) review, pointing out issues you found to be most interesting, poignant or problematic.  In other words, what did the performance tell you about issues of organizational communication?  Papers will be graded based upon how much they are meaningful, materially-informed, well-written and substantive.  
So there are no surprises at the end of the term, I encourage you to keep track of your points.
Assignment




Points Available

  Points Earned
In-class work – 40 pts or 8%


Attendance / participation / mini-assignments
40




Bonus Quizzes – 4% or 7% w/bonus
(+15 bonus) 20


Tests – 280 pts or 56%


Exam #1
140



Exam #2
140


Book Analysis Term Project – 160 pts or 32%


Book Choice / Rationale  
5




Book Review Written Summary
40


Book Review Meeting & Peer Evaluation  
10




Term Analysis Proposal
10


Book Application Presentation
20



Book Application Paper
75


Extra Credit Performance Review
(+5 bonus)


Total points available
500


	Outstanding
A

	Good

B
	Satisfactory

C
	Unsatisfactory 

D
	Failing or academic dishonesty - E or XE

	450-500 pts
	400-449 pts
	350-399 pts
	300-349 pts
	300-348 pts


Course Policies

Registration Disclaimer: If you have not met the pre-requisites for this upper-division course, you will be asked to drop the class or be administratively dropped from the class.
Assignments and Due Dates:  A late written assignment will be penalized up to 10% for each day it is late.  Due to time constraints, mini-assignments, bonus quizzes and presentations will only receive credit when completed on the day scheduled.  It is in your best interest to let me know, in advance, if you will have problems completing an assignment on time.  All assignments must be completed in order to pass the course.  No assignments (except for final paper) will be accepted after Wednesday, May 7.  Incompletes can only be given in cases of serious illness or personal emergency.

Exams must be taken at the scheduled time. Any student with a university-excused absence for either of the two exam times (such as ASU athletic events or religious holidays) should provide documentation to Dr. Tracy and request an excuse at least two weeks in advance.  Excuses are not given due to conflicts with work, other classes or vacations.  If you miss an examination because of a medical emergency and wish to be excused, notify and provide documentation to Dr. Tracy within one day of the exam. 

Unique Academic Needs: Students with special academic needs who desire special assignment considerations can be accommodated.  Students should document their needs with the University’s Disability Resources Center and see me within the first two weeks of class to discuss options.
Plagiarism/Cheating/Academic Dishonesty:  The College of Public Programs and the Hugh Downs School of Human Communication strongly believe in academic integrity; thus cheating and plagiarism are not tolerated.  Instructors routinely check student papers against plagiarism-detection websites, so please make sure you do your own work and cite all outside sources.  If a student is charged with academic dishonesty (e.g., cheating on exams, plagiarism from published sources, copying from past papers, using the same paper for two or more classes, etc.) and found to be in violation, disciplinary action will be taken and a student's name will be kept on file. Disciplinary action may result in the student being suspended or expelled from the College, given an XE on his or her transcript, and/or referred to Student Judicial Affairs. For further information, please read the Student Academic Integrity policy and the code of conduct for The Hugh Downs School of Human Communication at:  http://hugh.pp.asu.edu/academic/acadintpol.html. 
Blackboard/myASU

An auxiliary and important part of this class is accessing course documents, such as power-point outlines and exam review sheets, online through the course’s blackboard/myASU account.  Furthermore, I will email announcements and reminders to students through myASU, so make sure that you regularly access your ASU email or redirect it to your preferred email address (see directions below under blackboard/myASU tips.

1. To access myASU, you must have a computer account, ASURITE ID, and email address through ASU. This is offered free to every ASU student. If you are unsure of your account status, go to Computing Commons and see Computer Accounts in Room 105, adjacent to the ASU computer store on the first floor. They can initiate your account in the first few days of the semester. This account is valid throughout your entire career at ASU.  NOTE: the ASURITE ID and the ASU student ID are two separate and distinct items and are not to be confused with each other.
Blackboard/myASU, cont.

2. 
Once you have your ASURITE ID and password, go to the web address http://my.asu.edu.  Login as directed using your ASURITE ID and password.

3. 
Successful login will bring you to your personal 'home page' on myASU. When you enroll for an ASU course that also has a blackboard website associated with it, you will be automatically subscribed into the myASU online website for the course, and you should see that course name listed on your personal home page.  

4.
When you click on the link for Dr. Tracy’s COM 450 course, you will arrive at our specific webpage.  This page includes links for course announcements, discussion board, course documents, course information, and external links.  Navigate and become familiar with the website and be aware that it is consistently being updated.

5.
When you’re finished, take care to close the browser completely (not just close the window) each time you are finished with myASU so others may not access your account.

6.
In order to get key course announcements, you must have and regularly access your ASU-sponsored email address. If you would like to use an alternate email address, you must redirect your ASU email address to the one you more commonly use. To do so, go to www.asu.edu/emma. Click EPO update on the left, and then change your destination address. Make sure the email you redirect it to is currently active/valid.  As an instructor, I will not know if course emails are not getting to you, so the responsibility is on you.  If you’re not getting course emails, you are missing a primary part of this course!

For future Blackboard/myASU technical support or other questions, go to http://asuonline.asu.edu (and click on “student support” for online tutorials) or contact staff at myasu-q@asu.edu or (480) 965-6500, bbhelp@is.asu.edu or (480) 965-6739 or dlt-tech@asu.edu or (480) 965-6922.  

Course Schedule--Subject to Change via Class Announcement
C&P = Conrad & Poole Text; DT&S = Deetz, Tracy & Simpson Book
	Tuesday
	Thursday

	Jan 21 Class Intro 
	Jan 23 Organizations as Strategic
C&P Ch1, p. 2-30

	Jan 28  Traditional Strats of Organizing
C&P Ch 2, p. 33-38 &50-62

Due: Book choice rationales
	Jan 30 The Filtering Paradox
C&P Ch2, p. 38-49

	Feb 4  Relational Approaches
C&P Ch 3, p. 65-75

DT&S, Ch 5, p. 92-113
	Feb 6  Transactional Leadership

C&P Ch 3, p. 75-94

	Feb 11 Cultural Strategies Intro
C&P Ch 4, p. 98-102

DT&S Ch 1, p. 1-25; 

Ch 2, p. 29-50

Due: Extra Credit Performance Review
	Feb 13  
Cultural Framing & Visionary Leadership

C&P Ch 4, p. 102-126

DT&S Ch 3, p. 49-63; 

Ch 4, p. 67-90


Course Schedule cont.--Subject to Change via Class Announcement

C&P = Conrad & Poole Text; DT&S = Deetz, Tracy & Simpson Book
	Tuesday
	Thursday

	Feb 18  

Due: Book Summaries (bring 3 copies)

Meet in groups to discuss & exchange
	Feb 20  Cultural Approaches Wrap-up
Intro to Network Strategies
Due: Peer Book Evals

	Feb 25 

Network & Systems Strategies

C&P Ch 5, p. 132-155

	Feb 27 Contingency Design Theory & Org Alternatives

C&P Ch 4 p. 127-128
C&P Ch 5 p. 155-170; 

DT&S Ch 8, p. 167-170

	Mar 4  Exam #1
	Mar 6  Technology in Orgs
C&P Ch 6, p. 174-210

DT&S Ch 7, p. 143-159

	Mar 11  Membership & Socialization 
C&P Ch 7 p. 213-245
	Mar 13 The Big One Movie



	Mar 18    Spring Break!
	Mar 20   Be Safe and have fun!

	Mar 25 Case Studies in Power & Difference
Allen article in packet

Spradlin article in packet

Disc. ?s on articles & movie
	Mar 27  Power & Politics
C&P Ch 8, p. 249-278

(also read & consider case study: “It’s my party…” on p. 259-262)

	Apr 1  Communication and Difference in Organizations
C&P Ch 11 p. 350-385
	Apr 3  Self-Subordination & Sexual  Harassment in Organizations
Tracy–Char for Commerce article in packet

Tracy–Navig the Limits article in packet

	Apr 8  Difference & Orgs Wrap-up &

Intro to Decision-Making
C&P Ch 9, p. 280-294
	Apr 10 Decision-Making
C&P Ch 9, p. 295-312

Due: Term Analysis Proposal

	Apr 15 Conflict in Orgs
C&P Ch 10, p. 315-329
	Apr 17 Finish up Dec-Making & Conflict
C&P Ch 10, p. 239-346

	Apr 22 Globalization in Organizations

C&P Ch 12 p. 389-405
	Apr 24 Ethics & Organizations

C&P Ch 12 p. 405-416

	Apr 29 Final Project Presentations

Double Attendance Points
	May 1 Final Project Presentations
Double Attendance Points

	May 6  Final Project Presentations
Due: Final Project Papers
Double Attendance Points
	May 8 Final’s Period 

12:20-2:10 p.m.   Different Time!!!
Final Exam
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