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Abstract:

We are unaccustomed to thinking of it in this way, but the authorship of organization is not a
privilege of some special group, such as a policy task force, or a strategy committee. Everybody
is authoring their own organization, all the time; if they were not, there would be no
organization. The authoring occurs at three levels. First, every individual understands his or her
experience with others by formulating it as a personal narrative, or account. Second, as those
same people collectively engage with each other to construct a shared world of practice,
anchored in materiality, they interactively make sense not only of what is happening but come to
identify their own place in the community, as well as its powers and its limitations. Third, until
these disparate, typically geographically dispersed communities manage to organize themselves
as a collectivity they possess no common organizational identity. But because this more extended
establishment of organization is loosely coupled it can quickly develop settled patterns of
interaction and distribution of privileges of authorship, typically inscribed in texts that are
supposed to embody the established authority. The problem here, however is that the resultant
hierarchy reflects only where the organization has been, not always where it is now.

When the organization ventures into new domains of practice, typically as a consequence of
technical innovation, it is the local communities who learn first, and it is they who develop new
kinds of expertise and a different understanding of the organizational order. What happens to an
organization when local expertise comes up against the established régimes of authority, when,
in other words, expertise and corporate position contradict each other?
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